Al-Driven Fire Fighting

Combating Wildfires in North America



Vision
Avoid Mega Fi
Timely Combe
Smaller O

.



COMPANY ABC

First Responders Lack Sophisticated Tools

Easily Suppressible Fires Get Out Of Control Due To Decades-old Data
Collection Methods

Existing First Response
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Market Opportunity
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Market Opportunity

$XXXB
+
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*Assuming 1 truck deployed for each of the 17,000 fire departments
** Assuming sufficient budget and firefighting requirement for all of the
7500 air assets being deployed

Total Cost of Fire - US

The total annual active and
passive fire protection
expenditure in the US.

Wildfire Firefighting Supp

Annual revenue potential from
support provision to the 17,000
fire departments in the US
dealing with wildfires.*

Aerial Apparatus
Assistance

Annual revenue potential from
support provision to the 7,500 air
apparatuses operated by fire
departments in the US. **

$273B +

A report published by the National Fire
Protection Association claims that the total
direct and indirect fire management cost
incurred by US was $273B in 2014.

Company ABC aims to tap at least 5% of the $17B
aerial apparatus assistance market in the first 5 years,
yrt as well as address the larger $40B market.

Company ABC will achieve this because:

Ground-breaking technology built to revolutionize
firefighting

Strong value proposition whereby our services lead
to overall low fire-related expenses.

Highly specialized field with low competition and
high potential for public-private partnerships

Quick firefighting means lesser infrastructural
damage, saving costs not directly related to
firefighting
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Value Proposition for Insurance Industry
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Low* $2.9B
Medium** $6.5B
High#** $8.2 B

Company ABC can help substantially decrease the loss
ratio through efficient firefighting, risk analysis and
forecasting services., thereby increasing profitability for
insurance companies.
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Why Now?
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Company ABC’s State Of The Art Technology
Provides Full Situational Awareness
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Firefighting Operations Lack Precision And
Foresight

Existing practices have limited scope — leading to significant loss of lives
and properties.

What Is Required?
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Company ABC Provides 24/7 Active Guidance
& Management
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On-ground Capabilities
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Our Goal

Create A Measurable
Decline In Loss Of Life,
Property And Forests To
Wildfire, And Significantly
Reduce Carbon
Emissions.
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How It Works

The truck provides real-time
communications relay to ground
and aerial forces for efficient search
and rescue, and fire suppression
operations.

Company ABC’s truck reaches
the fire site within minutes of the

incident happening.

Drones get deployed in air and Company ABC’s remote war room,
start providing real-time video through real-time transmission from

coverage of the area to the truck. the truck, provides actionable insight
to local fire management authorities.
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Business Model
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Go-to-market Strategy
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Key Players
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Competitive Landscape

Company ABC provides firefighting analytics as well as on-ground capabilities, unlike
any other resource currently available
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Founding Team

Advisory Board
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Key Market Stats — US & Canada
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Financial Projections
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Use Of Funds

$6,000,000

Investment




Appendices
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Financial Projections
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Key Trends

Extreme Mega-fires Are Expected
To Quintuple By 2050 Due To
Climate Change

There has been an exponential increase in
mega-fires and the trend is expected to
further accelerate in the coming years. Rising
temperatures lead to dried out vegetation,
and hence the existence of biofuel that cause
excessive fires if not controlled in time.
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Key Trends

Wildfire Risk & Insurance

More than 4.5 million U.S. homes have been identified as
being at high or extreme risk of wildfire, according to Verisk
Analytics, a data analytics company that assesses
insurance risk. On average, more than 2,500 homes in the
U.S. are destroyed every year due to wildfires, according
to the most recent data from the National Interagency Fire
Center. Homeowners at a high risk of wildfire find it hard to
get an insurance, or are charged high premiums.

Globally, 70% of losses from wildfires and other “natural
catastrophes” remain uninsured, representing about $200
billion in annual losses.
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