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PROBLEMT

Outdated & Ineffective
Teaching Methodologies

. }@'ﬁﬁ

Situation

2 Pre-recorded lectures are
boring & uninspiring

72 Courses offered in English
only

Result

A

Less than 50%

course
completion rate

10% of license-
holders never
close a deal




SOLUTION

Duolingo Meets Master Class
For COMPANY ABC

< Residential and commercial properties
for rent

Gamified Learning -«

X Mo hoemes, villas, holiday homes, farms,

individual apartments or floors

So that you can make optimal use of our

plathorm, we will first ask you a few

guestions. This takes less than 3 minutes

Design Your Own . @

Learning Journey

Language Of Your e @

Choice

Conditions

data pratection

impsint




PROBLEM 2

No Ecosystem For Real Estate
Professionals

Non- Existent No Guaranteed No Networking
Post- Licensing Job Placement Events
Education &

Support




SOLUTION

A Community For A
Lifetime Support

)

Career
Services

Networking
Opportunities

Marketing
Resources




COMPANY ABC

Why Now

722
&

Covid- 19 Changed
Things




COMPANY ABC

How It Works?

COMPANY ABC Makes Getting Pre- And Post- Licensing Training
Easy And Exciting.

& & & &




COMPANY ABC

Business Model

One-Time Fee For A
Personalized Learning
Journey

Enterprise
Partners

Individual
Learners




COMPANY ABC

Philanthropic Endeavors

Paving A Successful Real Estate Career Pathway For
Impoverished Communities

............................................................

We Will Target And Provide




COMPANY ABC

Go- To- Market Strategy

Partnerships . @

Marketing " @




COMPANY ABC

Go- To- Market Strategy

Partnerships

A

Leverage existing
relationships with brokerage
houses across New York to
offer them the tools required
to succeed.

Onboarding of industry
leaders as mentors, as well as
participants in our networking
events

Partnering with NYREI, Ryan
Searhant, and Affiliate
programs that add value for
pre and post licensing support
Partnerships with enterprises
looking for specialized real
estate training for their
employee.

Marketing

A

Digital marketing channels
will be utilized - including
social media ( E. g. Instagram)
Engage in public relation
activities | E. g. Community
events).

Mobile and Web Platform wall
allow a lot of stickiness and
better user- experience will
ultimately result in greater
customer retention rate and
word- of- mouth marketing.
Free educational material will
be posted on our website and
efficient SEO marketing will
be done to ensure website
ranking on search engines.

Expansion

A

The first stage will involve
actively engaging with licensed
real estate agents and
brokerage houses in New York.

Once the platform is built and
optimized, it will be easily
scaled to allow expansion to
other states.

Expansion of operations to
community schools and high
schools for free of cost access
will be ensured.




COMPANY ABC

Market Size

Everyone with a High School Diploma or above can benefit
from our platform

86 Million | |17.3 Million | | >1Million | | >156,000

___________________________________________________________________________________________________________________________________________




COMPANY ABC

Competitive Analysis

Personalized Learning Journey

Mobile-friendly

Licensing Course

State Exam Prep Course
Continuing Education

Gamification Of Learning Approach
Life-time Career Support

Interaction With Instructors

Cl

C2

C3

C4
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COMPANY ABC

Management Team

Entrepreneur with A former Real Estate Operations Sales and
21+ years' experience agent and mortgage Marketing professional
developing SaasS advisor with 15 years’ with 20+ years’
businesses and 8 years experience experience in online and
marketing and running coaching Associates and in person educational
the most successful Real Partners helping them programming.

Estate School in City X. grow their businesses.




COMPANY ABC

Use Of Funds

$5,000,000 Investment

50% On Sales & Marketing

40% On R&D

Investment into the building, launching
future features, and expanding to other
states

10% On Administrative
Operations and other SG&A




COMPANY ABC

Timeline

Raise $5M to

develop

platform

and courses

¥, .o)

Launch complete
gamified version of

A 4

Launch beta

versi

on of

COMPANY ABC in

New

York

the

app

¥,

Expand into
other state

A 4

Offer education in
Spanish, Chinese &
Russian

)
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