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Executive Summary

Introduction. Company ABC is an OTT streaming service dedicated to showcasing
Region X and Region Y series, films, and documentaries. Partnering with esteemed
Region X filmmakers and production houses, Company ABC offers a high-quality
selection of licensed content for both enthusiasts and newcomers seeking
authentic Region X entertainment. The platform provides a seamless viewing
experience in original high resolution with customized recommendations, dubbed
versions, and multilingual subtitles, ensuring accessibility for viewers outside Region
X. A variety of features cater to diverse preferences and viewing habits, making

Company ABC a rich and versatile streaming service.

BusinessModel. The Company will deploy a freemium subscription model, through
which the Company will offer the streaming services exclusively on its platform
worldwide. Users will be able to register on the platform and watch the free content
without paying any fee. However, free streaming will include ads from Google
AdSense. To watch paid content without ads, users can choose between pay-per-

view and monthly subscription as per their preferences.

Industry Overview. Region X cinema has arich history dating back to XXXX and has
gained international recognition, with numerous accolades from A, the B, C, D, E,

and other prominent festivals.

There are over X milion Region X speakers residing outside X, who mostly useillegal
platforms hosting pirated content to quench their enthusiasm for Region X cinema.
This global diaspora of Region X speakers offers a significant market potential,

particularly in the US, UK, Germany, France, Canadad, and Australia.

X TV series have rapidly gadined international acclaim in last two decades,
capturing audiences in diverse markets across Europe, the Middle East and Latin
America'. The unique blend of compelling storylines, contemporary emotions and

cultural richness has positioned Region X series as a formidable forcein the global




entertainment industry. Adding X series to Company ABC platform presents a
lucrative opportunity to tap into a growing and engaged global audience and

enhance the user base.

Go-to-Market Strategy. The Company will deploy a phase-wise go-to-market
strategy with the initial phase focused on testing the developed software. In this
phase, BETA testing of the product will be conducted to gain actionable insights
from the market and use the feedback to prospect sales. The Company will
develop partnerships with X content producers to strengthen its content offerings.
SEO and social media marketing will be deployed to uplift brand awareness and
enhance users’ familiarity with the platform. Subsequently, the Company will shift
its focus on targeted digital marketing to amass web traffic and subscription to its

application.

Competitive Analysis. Company ABC competes with established OTT platforms
like Competitor 1, Competitor 2, Competitor 3, and Competitor 4. Each competitor
has distinct strengths, such as original content production, extensive libraries and
global reach. However, Company ABCs unique advantage lies in its specialized
focus on Region X cinema, offering curated high-quality content that caters to X-
specaking audiences and those interestedin X culture. By partnering with esteemed
filmmakers and producing exclusive original content, Company ABC distinguishes
itself and attracts a dedicated viewership seeking authentic and compelling

Region X stories.

IP Strategy. Company ABCs IP strategy is developed to protect its revenue-

generation capability and ensure long-term sustainability of the business as an

OTT platform and Region X content producer.

ManagementTeam. t




Financial Summary. With an initial investment of $X million, the Company aims to
be profitable from the first year of operations onwards, earning an operating
revenue of $X, and additional income of around $X through copyright settlements
and damages. It then anticipates growing its revenue to $X million ($X milion net
profit) by the end of Year3 and achieving a revenue of around $X million ($X million

net profit) by the end of Year 5.




Company Overview

Company ABC is an over-the-top (OTT) streaming service dedicated toshowcasing
Region X series, films, and documentaries. By partnering with esteemed Region X
filmmakers and production houses, the streaming platform offers an unparalleled
selection of high-quality and licensed content for enthusiasts and hewcomersalike.
The platform provides o seamless viewing experience, complete with customized
recommendations, dubbed versions and multiingual subtitles, ensuring

accessibility and engagement for viewers outside Region X.

Vision

The Company dims to connect a global audience by offering a curated selection
of Region X and Y series, films, and documentaries. The Company intends to foster

appreciation for Region X visual entertainment media by making Region X content

accessible to a broad, multicultural caudience.

The vision of the Company ABC is to become the premier global streaming
platform dedicated to showcasing the cultural heritage of Region X and Y media

industry.
Mission
The mission of Company ABC is to provide a user-friendly streaming experience

that highlights the best of Region X and Y entertainmentindustry. The Company’s

mission is:

e Toobtain license for legal streaming and distribution of Region X content
outside X and Y content outside Y.

e Tocreateaninclusive platform that caters to the tastes and preferences
of a global audience.

e To provide an authentic platform to Region X talent and amplify their

outreach.

Problem & Solution

e Challenges Faced by Region X Film Makers



Region X film makers and television production houses dare facing serious
challenges due to inadequate international distribution channels and pirated

content.

e Limited opportunities are available to producers for distribution of
produced content outside Region X due to scant infrastructure. This is a
huge limitation and impacts overall revenue of these production houses.

e This also leaves a gap in the market for an international X media
audience. This gap is filed by illegal platforms who host pirated content
on their platforms with very low quality and resolution. Availability of
pirated content through illegal platforms impacts producers’ revenue
within Region X, as viewers inside Region X leave authentic platforms to
view content on these illegal platforms. Data from Company ABC, a
popular streaming service based in Region X, shows that approximately
X% of its viewers left to watch the pirated content on Telegram and other

ilegal platforms.

Solution: Company ABC

Company ABC will acquire exclusive rights from Region X filmmakers and
production houses to distribute movies, TV shows, and other authentic content
outside Region X. This content will then made accessible to audiences in various

ways:

e Throughits OTT streaming platform.
e Through other OTT streaming platforms after they enter into a licensing

agreement to obtain the rights for streaming particular content.

Such a valid channel of distribution will protect Region X film makers and
production houses from pirated content inside Region X. It will also provide them

additional revenue by reaching international audience in a legal manner.

On the other hand, international audience of Region X media content will have the

opportunity of viewing high quality authentic contentinstead of low -quality pirated

copies. Moreover, dubbing in different languages and multilingual subtitles

enhance viewer experience and will make the movies and tv shows more




Business Model

The Company aims to become the leading streaming platform for Region X and
Y media in the world. Audience seeking authentic, high quality and captivating
Region X and Y content will be able to access platform by choosing the most
suitable plan. Moreover, the Company will also sell the streaming rights to other
OTT platforms to enhance the accessibility to Region X content for global

enthusiasts.
Following is the detail for subscription packages and platform accessibility option.

Subscription Packages

There will be two types of packages offered by Company ABC. These packages

are designed to cater to the personalized needs of different users:

Free Package

The free package will be offered to increase the outreach of platform and lead
generation. Users will still be required to create a login to access the platform.
However, streaming of content under this package will include ads from Google

AdSense. The package will include following features:




Pay-Per-View

e Users who do not have monthly subscription package, will still be able to
watch paid content by paying PPV fee. New releases and currently in

cinema movies will also be available on PPV basis.

Monthly Subscription Package

The monthly subscription package is aimed at Region X media enthusiasts who
wish to enjoy a more comprehensive experience. Along with the features offered in

free package, this package willinclude following features:

e Access to host watch-parties
e Create multiple profiles under one account (up to 4 for one account)
e Simultaneous Streaming on up to four devices simultaneously.

e Accessibility

Company ABC will be available across a wide variety of physical platforms, making

it accessible to users on most of the devices. The key platforms include:

e SmartTVs: Company ABC will be available via browsers on smart TVs.
Users can visit Company ABC website through browser.

¢ Gaming Consoles: Company ABC can be accessed on gaming consoles
like PlayStation (PS3, PS4, PS5 and Xbox (360, One, Series X) via
integrated web browsers. Users can visit Company ABC website through
browser and can enjoy their favorite movie or show.

¢ Mobile Devices: Company ABC app will be available for download from
respective app stores, on smartphones and tablets running iOS (iPhone,
iPad) and Android operating systems.

e Computers: Users can access Company ABC via web browsers on PCs
and Macs by visiting the Company ABC website. The service supports all

the leading browsers such as Chrome, Firefox, Edge, and Safari.




Business Goals




Keys to Success

Company ABC has identified the following keys to success:

e Foster a strong Company culture that emphasizes collaboration,
diversity, equity, and inclusion atall levels, with management leading by
example through servant-leadership.

e Capitalize on the popularity and trend of Region X drama series to boost
subscriptions to the Company ABC OTT platform, thereby establishing a
substantial user base.

e Reap benefit of having directors and officers with extensive

background in Copyright litigation practice to implement a

infringement prevention and legal action against piracy.



Maximize feature awareness and user training. Publish demo videos and
FAQs on the website and other video platforms to ensure user comfort
and proficiency.

Provide a vast collection of high-quality original content, including
dubbed versions and multiingual subtitles, to encourage users to avoid
ilegal platforms.

Align organizational structure and resources to support long-term
strategic objectives in target markets.

Build strong relationships with major production houses to establish trust
and foster loyalty, cementing a robust market position.

Stay ahead of technological advancements by integrating theminto key
products and services, continually enhancing the core value proposition

and accessibility.




Platform Overview

Company ABC platform, with its versatile features, will engage the Region X and Y
media enthusiasts of all ages. The platform's utility is enhanced by a user-friendly
interface, multilingual support with subtitles and dubbing, and availability across a
wide range of devices. The platform’s advantages encompass a personalized
viewing experience, dn extensive selection of Region X and Y content and

accessibility, making it suitable for entertainment enthusiasts worldwide.

Key Features

Extensive Content Library

A vast collection of Region X movies, TV shows and documentaries across

numerous genres and languages.

Content Categorization
Efficient browsing through category menus such as genre, trending, new releases,

and personalized categories like "Because You Watched."

Personalized Recommendations

Advance machine learning algorithms that provide tailored content suggestions

based on user viewing habits and preferences.

User Profiles

Ability to create multiple profiles under one account, allowing each user to have a

customized experience.

Offline Viewing

Option to download select content for offline viewing on mobile devices.
High-Quality Streaming

Support for various streaming qualiities, including HD and UHD, depending on the

user's subscription plan and device compatibility.

Dubbed Audio Track

Availability of multiingual audio tracks, dubbed with the help of

Inteligence (Al), enhancing accessibility for a global audience.



Multilingual Subtitles

Availability of subtitles in multiple languages, enhancing accessibility for a global

audience.

Parental Controls

Robust parental control settings to restrict access to inappropriate content for

younger viewers.

Cross-Platform Avdilability

Access to the platform across various devices, including smart TVs, smartphones,

tablets, computers, and gaming consoles.

Continuous Playback

Seamless transition between episodes of TV series with the "Next Episode" feature.

Simultaneous Streaming

Ability to stream on up to four devices simultaneously, accommodating multiple

users within a household.

Watch Parties

Functionality to host virtual viewing parties, allowing users to watch and chat with

friends and family simultaneously.

User Reviews and Ratings
Ability to rate and review content, helping shape the recommmendation system and

inform other users.

User Recommendation

Functionality to recommend content to other Company ABC account holders over

the platform.

Equipment and Technology Requirements

The Company will use readily available laptops for the platform team to look after
the overall development process. Utilization of cloud platforms will allow the

Company to eliminate the need of hosting on-premises IT infrastructure.




The Company's use of advanced computation technologies such as algorithm for
generating personalized recommendations, Al for dubbing audio and real-time
data analytics will dictate the business model. The Company will employ the
solutions already available in the marketand integrate these withits platform using
open-source APls. Doing so will reduce the development effort and focus more on
overall platform development and maintenance. Keeping in view the business

model, following technologies will be foundational:

Cloud Data Management

The Company will utilize third-party cloud databases to support all database
management tasks, such as server provisioning, patching, configuration, and
backups. As a result, the platform team will be left free to focus on actual

application development.

Content Delivery Network (CDN)
The Company will utilize third party CDN services to ensure fast and reliable

content delivery to users across the globe.
Audio Dubbing Tool

The Company will purchase a third-party Al-driven audio dubbing tool and
integrate its output in its platform after validation. This Al driven tool will enhance
the accessibility of the hosted content and reduce the time for launching the

acquired content.

Mobile App Development
Cross-platform app development frameworks will be used to create mobile
applications. To enhance the accessibility of the platform, apps for both iOS and

Android platforms will be developed.

Al Driven Recommendations

Generating personadlized recommendations for viewers via Al is essential to the
overall success of the platform. For this purpose, proprietary advanced machine
learning algorithms will be deployed and continuous learning will be enabl

refine the analyses over-time.




Cloud Analytics

Cloud computing platforms will be deployed to track the key performance
indicators (KPIs). These data analytics will enable data-driven decision-making and

real-time monitoring of impact of business strategies.

Platform Testing Post Development
A detailed strategy for testing will be developed to manage unit testing, integration

testing and regression testing throughout the development process.

Before MVP roll-out, real-time usability testing with potential users will be done as
partof BETA testing to record the feedback on different features. The feedback will

be incorporated to improve the product offerings.

During this user testing, user persona for typical users will be finalized and
validated. These personas will be utilized for targeted marketing toimprove overall

conversion rate.

Future Growth Opportunities

Given the Company's focus on keeping pace with the latest technological
advancements, it is expected that many new features will be required to stay

relevantin the dynamic market. A few of these features are as following:

Virtual Reality (VR) and Augmented Reality (AR) Content

Introduce VR and AR-compatible content, allowing users to experience movies and

shows inimmersive environments with VR headsets or through AR overlays.

360-Degree Video Content

Offer 360-degree video content that allows viewers to explore scenes from multiple

angles.

Exclusive Live Events and Performances
Stream exclusive live events, concerts, and performances, providing subscribers

with access to unique and time-sensitive content.




Mindfulness and Wellness Integrations
Introduce mindfulness and wellness content, such as guided meditations,

exercises, and mental health resources, along with a progress tracking feature.

Collaboration with Consumer Electronics Brands
Company ABC will collaborate with consumer electronics brands to integrate its

app, enabling streaming on Xbox 360, Blu-ray players, and TV set-top boxes.




Market Analysis

Region X Box Office

The history of the Region X box office can be traced back to early twentieth
century. The first public screening took place in Xin XYXY, presented by XYZ, in the
back of his antique shop. In XYXY, he opened the first movie theateron XYZ Avenue
in X. Throughout its history, Region X cinema maintained a uniqueness rooted in

Region X perspectives of art, literature and culture.

Today, the Region X box office is dominated by commercial films with dominant
themes of dance, music, simplistic dramas and movies around popular global
ideas. Apart from this majority, feature and artistic movies, blending realism with
poetic elements, have gained international accolade at various forums. A research
studyin X reportedthat Y% of the respondents watchRegion X filmson OTT/Online

platforms.
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X Film Festival Y

X Film Festival of Y is being organized to bring every year the best feature,

documentary and short films from all generation of the Region X filmmakers to Y.




The festival aims to build a bridge between different cultures by the means of the

universal language of cinema. In XYXY, the festival is celebrating its X anniversary.

Festival of Region X Filmsin Y

The main goal of the festival is to provide a vivid image of Region X cinema for a

wide range of international audiences in the Y.

Y Film Festival

The Y Film Festival showcases the best in new cinema from X. This year, X edition

of the festival was hosted from X-Y.

Diaspora of Region X Speakers

Region X belongs to the Region X branch of the Y language family. It has various

dialects and regional variations, but the three most prominent forms of X are:

e X-Spokenin.

e Y —spoken in Z; Approximately X million people in Zspecak Y as their first
language.

e A -Spoken in B; Approximately X million people in B speak A as their first

language.

Owing to migration in recent years, the diaspora of Region X speakers outside Y,

heartland of X, is quite large.

e The United States has a vibrant X-speaking community, particularly in Y
which has the highest number of X in the United States, with around X
milion individuals only in Southern California. Itis estimated that over X
million Y reside in the United States®.

e AsperXYXY census in Canada, X people have knowledge of Y language
and A people have B as their native language. However, the actual
numbers are significantly higher owing to the high rate of immigration in
the recent X years.

e As perthe XYXY data, there are around X Region X immigrantsin Y, with

major populations in Germany, Sweden and UK.




¢ A has roughly X million Y speakers.
e There are dbout X milion A speakersin B

e As per XYXY census, X number of Region Y born people are residing in X.

Popularity of Region X Television Shows

Region X is the Y-largest exporter of television scripted shows after X and Y. It
means that Region X tv shows, that are scripted, have left similar entertainment
from other countries, including A, to climb to the global Y spot. Upholding modern
and traditional identities simultaneously, these tv shows also organically give rise

to moral conflicts in the narratives that are well received by their audiences.

Although “X" was the first Region X series—or Y as they are called in X— to be
exported to Ain XYXY, it was the XYXY romantic series “A” that catapulted Region
X series to global fame. The series became immensely popular in the Middle East.
Nowadays, Region X series are available and adored in over X countries. It is
estimated that the export of the dramas raked in nearly $X billion in XYXY. Between
X and Y, the global demand for Region X series increased by X%. Streaming
platform Y announced its first original series from Region Xin XYXY Currently, there

are X Region X movies and series currently on Y in USA.

Target Market

Y, currently the largest streaming platformin the world with ~X million subscribers,

is currently available in over X countries. However, the service is more popular in

some of these countries than in others. The top 10 countries with most subscribers

are as follows™

Country ‘ Subscribers 2024




Considering, US, UK, Germany, France, Canada and Australia have significant

Region X speakers as well as healthy market for streaming platforms, the target

market for the platform s as follows:

| No of Persons Assumption/Consideration
Total Available

Market (TAM)

Serviceable
Addressable Market
(SAM)




Market Share =
Company’s

Conversion Rate

Competitor Analysis

Company ABC does not have any direct competitor as there is currently no such
OTT platform focusing on Region X and/or Y cinema. However, the Company
indirectly competing with existing OTT platforms operating in the target market
Some of the key indirect competitors are listed below:

Competitor 1

Early History

Launch of Streaming Services




X Original

Global Expansion

Competitor 2

Early History




X Studios

Global Expansion

Competitor 3




Competitor 4

Competitor 5

Competitor Comparison

Competitor Competitor Compet Compe Compet Comp

1 2 itor 3 titor 4 itor 5 etitor 6
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Content




[ Licensed
Region X
Content
| Personaliz
ed
Recomme
ndations
Multiple
User
Profiles
| Multiingua
| Support
| Offine
Viewing
High-
Quality
Streaming
Watch
Parties
[ Live TV

Streaming

Subscripti

on




Competitive Advantage

The competitive advantages of Company ABC are:

Specialized Focus on Region X Cinema

Company ABC offers a curated selection of licenses and high-quality Region X
series, films, and documentaries, catering specifically to the interests of X-speaking
audiences. Since no other OTT platform has the adequate capability of buying
Region X movies at the moment, the content selection offered by Company ABC

will be unique, ensuring there is no direct competition to the platform.

Company ABC Original
By partnering with esteemed Region X flmmakers and content creators, Company
ABC can provide exclusive original content, distinguishing itself from competitors

and attracting a dedicated viewership.

Cost Efficient

Company ABC will obtain copyright licenses at significantly lower costs compared
to other OTT platforms due to lower valuation of Region X currency. Moreover,
leveraging Al technology to provide multiingual dubbed versions and subtitles,
Company ABC can effectively cater to diverse audiences. This strategic approach

offers substantial advantages over other OTT platformsin terms of cost efficiency.

SWOT Analysis

The following is a listing of Company ABCs key strengths and weaknesses, as well

as opportunities and threats that exist within the marketplace.

Strengths Weaknesses




Opportunities H Threats




Risk Assessment and Mitigation

Company ABC anticipates the following risk factorsin launching the application. It

has developed the accompanying mitigation steps:

Risk Description

and Potential Likelihood |Impact

Impact







Economic Benefits

The Company will make a positive impact on the US economy through the taxes.
The Company’'s net profits as well as its payroll expenses will increase with
Company's growth, thus increasing total taxes paid. The chart shows the projected

increase in both netincome and payroll taxes through the years.

| Company Tax Conftribution

Year1 Year 2 Year3 Year 4 Year 5

Payroll Taxes

Taxes Incurred

Total Tax Contribution

Company Tax Contribution

Apart from contribution in US economy through taxation (at the federal and

provincial level), the Company has identified the following secondary benefits to

the US economy:

e Employment Opportunities. By hiring around 12 employees (not including
the founders) over the five years at competitive wages, the Company will
create long- term employment opportunities. Furthermore, the Company
aims foster an inclusive environment that enables individuals with

communication disabilities. With this move, the Company will indirectl

contribute to employment rates.



Supporting the Entertainment Industry. By collaborating with US -based
companies, talent, and technical crews for content creation, Company
ABC can contribute to the growth and sustainability of the US
entertainment industry.

Stimulating Small and Medium Enterprises (SMEs). As Company ABC
expands its operations, it can stimulate demand for various services and
products provided by SMEs, such as marketing agencies and technology
vendors, thereby supporting local businesses.

Boosting Digital Infrastructure. By investing in advanced digital
technologies within the US, Company ABC can support the growth and
development of the technology sector, driving innovation and enhancing

the overall digital ecosystem.




Marketing Plan

Marketing Objectives

The aim of all the marketing efforts of Company ABC will be as follows:

e Build Company ABC image as premier streaming platform for Region X
and Y media.

e Fostering user familiarity of the platform and its comprehensive features.

e Highlight the importance and value of licensed and high-quality content

against pirated content.

Marketing Strategy

Following are the key themes that will be followed aspart of marketing strategy for

Company ABC:

e Licenses and High-Quality Content: Emphasize Company ABC as the
need of the hour for viewing licenses and high-quality Region X media
content.

e Global Accessibility and Inclusivity: Promote Company ABC commitment
to providing a smooth and inclusive viewing experience with multilingual
support, including subtitles and dubbed audio tracks, to cater to

diverse international audience.

Advertising & Promotion Strategy

Social Media

Popular social media platforms used by customers (e.g., Facebook, Instagram,
Twitter, Snapchat, TikTok and LinkedIn) will be used for targeted outbound
marketing and lead generation. Social media platforms will also allow Company
ABC to exhibit platform's unique features and exclusive content. It will effectively
attract and educate new audiences at a relatively low cost, ultimately driving up

customer engagement levels throughout sales and marketing initiatives.




New Agencies

Collaboration with news agencies will be done to distribute press releases about
Company ABC launch, latest content acquisitions, exclusive premieres and
partnerships. This can generate buzz and provide authoritative coverage that

reaches a broad audience.

Moreover, feature articles and editorial reviews on Company ABC curated content,
including original series, movies, and documentaries, will be arranged. Positive
reviews from reputable sources will be critical in building credibility and attract

viewers looking for quality content.

Influencer and Community Partnerships:

Collaborate with influencers, cultural ambassadors and community organizations
that resonate with the X-speaking diaspora and cultural enthusiasts. These
partnerships can help amplify Company ABCs image, enhance credibility and

expand reach within niche markets.

Google Pay-Per-Click Ads

Company ABC will also utilize a pay-per-click digital advertising strategy via the
Google AdWords platform. Pay-per-click (PPC) advertising enables the Company
to efficiently reach target customers through popular search engines. PPC
advertising is an efficient advertising method — commonly associated with first-tier
sedrch engines —which the Company will continuously use to generate leads. The
Company will seek to focus PPC ads on reputable, popular websites, with priority
given to sites and social media platforms that are directly linked with movie and
video streaming, ensuring that the Company consistently reaches its target

customers when they browse online.

Search Engine Optimization (SEO)
The Company will also employ search engine optimization— majorly with first-tier
search engines —toincrease web traffic and more qualified leads coming through
the sales funnel. SEO keywords directly linked with cinema and Region X language
will be targeted, ensuring that the Company consistently reaches it

customers when they browse online.




Customer Acquisition & Retention Strategy

Several strategic focuses (outlined below) help Company ABC minimize the cost of
acquiring and retaining customers. Customer acquisition and retention are
essential KPIs that our team will continue to monitor, cs the cost associated with

retaining existing customers is significantly less than attracting new customers.

The nature of its business model allows the Company to effectively utilize an
existing customer base to generate recurring sales and revenue. Subsequently,
quality control to radise customer dacquisition and retention rates will be

accomplished through the following strategies:

Customized Alerts and Suggestions:

This strategy pertains to the segmentation of target customers based on customer

type, along with associated needs, habits, and patterns.

Customized alerts and suggestions will be shared with users and potential leads for
the new uploaded contents and recommended movies and shows over emadil,

messages and push notifications.

Pre-emptively Soliciting Customer Feedback:

Following this agile framework, the Company will keep the platform users at the
core of all the development processes of new features. Before rolling out any new
feature, detailed BETA testing will be conducted and feedback will be incorporated
in the design. By doing so, the Company will be confident that latest features will
succeed. Soliciting feedback and engaging customers in creating latest features is
an excellent way to build industry relations and foster a sense of belonging and

loyalty to the brand.

Ensuring Quick and Effective Problem Resolution:

It is well understood that of the platform users will be from non-technological
backgrounds. Therefore, in case of any issue or requirement, prompt and effective
response from the customer services team will be essential in overall success of the
platform. Therefore, it will be ensured that any user request for support or |

rectificationis resolved as soon as possible.




Strategic Partnerships

To provide high-quality and authentic Region X media content on its OTT platform,
the Company will enter into strategic partnerships with four major film production

platforms in Region Y:

e« B
e C
e« D

Contracts with B and D have already been signed. C and A signed MQOUs with the
Company, paving way for future collaboration. The Company will buy the
distribution rights outside Region Y for the content produced by these platforms

and will host it on its OTT platform.

Apartfrom hosting the content, joint marketing campaigns will also be launched to
inform audience of Region X content outside Region Y of the Company ABC and

enhance the web traffic.

Pricing Strategy

Company ABC high-level pricing strategy is to price the platform offerings
competitively, relative to current market options for target customers. The
Company recognizes that attracting and retaining customers throughout the
business lifecycle is essential. It will offer value-added solutions that will attract
customers throughout business development. By offering competitive pricing and
superior value with exceptional customer service, Company ABC creates an

optimal value proposition.

Go To Market Strategy

A phased approach will be adopted by the Company as its go-to market strategy.

e Phase 1: BETA Testing | Months 1-3
e [nitiate final phases of software testing.
e Potential subscribers will be offered free trials in an allotted

BETA test the technology.




The BETA testing phase will allow management to gain actionable
insights into the market and use the KPls gained from this phase to
prospect sales.

Phase 4 - Brand Awareness Campaign & Platform Launch | Months 6-12
Launch Company ABC across US.

Ongoing product development while securing initial sales and
continuous BETA testing of the product and subjectivity of the business
features.

Continue to obtain heavy key performanceindicators (KPIs) and traction
throughout phase 2.

Launch a large-scale marketing campaign and begin to convert an
extensive network of users.

Utilize a large portion of theinitial capital contribution campaign towards
brand awareness campaign to convert users.

Attract customers through a robust online presence and a referral

program.




Sales Plan

Revenue Streams

The main revenue stream for the Company will be through platform subscriptions.

However, users will still be able to buy viewing rights for desired content without

monthly subscription. Following are the revenue streams for the Company:

Pricing

Google AdSense — on average makes USD XXX per thousand views*®
Pay-per-view

Monthly Subscriptions

Selllicense to stream to other OTT platforms

Miscellaneous Income — The Company will file lawsuits against the
platforms which illegal host the pirated copies of Region X media content.
Damages awarded to the Company as a result of these lawsuits will be
added in the Company's topline and will be received in one of the
following forms:

e Statuary Damages

e Actual Damages

e Qut-of-the-Court settlements

| Package ‘ Price

Free Package

Pay-per-view (PPV)

Monthly Subscription

20 YouTube CPM Rates for Entertainment Industry




Operation Plan

Office

As mentioned earlier, X has the highest number of Region X people in the United
States. Neighborhoods of A in B, C is largest Region X community outside Y.
Furthermore, the client has established key relationships with more than XXXX
talented artists, directors and producers. This makes A o suitable hub for
Company's content production activities. Therefore, the Company will establish its

head office in A.

Moreover, the Company will also establish a branch office in G, H to manage

operations across H.

Regulatory Compliance

Apart from business registration and local permits, the Company is not required to
apply any special permits or comply with industry-specific regulations. The
Company will, however, develop a “Code of Business Conduct” to make sure that
all the Company's operations are within the industry-specific legal framework. All
the Company employees will be liable to follow these guidelines through legal

contracts.

All the users will be required to create login for using the Company ABC platform.
Since the portal will collect individual's personal data, the Company will comply
with Cadlifornia Consumer Privacy Act, Personal Information Protection and
Electronic Documents Act (PIPEDA) and General Data Protection Regulations
(GDPR).

Office of Foreign Assets Control (OFAC) Regulations




IP Strategy

Itis imperative for Company ABC to develop an IP strategy for ensuring business

sustainability. The Company's IP assets comprise of acquired content, originals and

the proprietary streaming platform. The IP strategy encompasses the following:

Licensing Agreements with Producers. The Company will negotiate
Licensing Agreements with the Region Y content producers to license
streaming rights for multiple movies and TV shows outside Region Y.
Some licenses are/will be for a limited time while others wil last for a
perpetuity.

Third-party Interaction Policy. A third-party nondisclosure agreement
with feedback clauses will be employed while hiring employees as well as
any other service provider. The Company will prepare and sign a written
agreement to assign the ownership of the developed software to
Company ABC.

CopyrightNotices. The software code, as well as its resulting graphical
user interface (GUI) and user experience (UX) designs, are eligible for
copyright protection, which is established automatically upon creation.
While registration with the relevant authorities in the US provides added
benefits in enforcing these rights, marking code files and design elements

with copyright notices serves as a deterrent and informs all personnel,

both authorized and unauthorized, that such files contain Co

intellectual property.



e Trademark Protections. The Company will trademark Company ABC
logo, brand name as well as its platform for immediate recognition as a
streaming and media production Company.

e Review of IP Policy. This IP policy will be monitored by the Company's
management committee on an ongoing basis. Company ABC will
ensure legal compliance to regulation issued by authorities who are
responsible for the administration and processing of the greater part

of intellectual property in US.

Customer Relationship Management

For effective and efficient customer relationships, a chatbot and a ticket
management solution will be integrated with the platform. The chatbot will be the
first respondent to all user queries. In case the chatbot is unable to resolve the user
query, it will register a ticketin the name of the user with the platform support team.
The support team will not only resolve the ticket but will also getin touch with the

customer for confirmation and further guidance.




Human Resources

Organizational Structure

Chief Executive
Officer

Chief Content Chief Marketing Chief Platform
Officer Officer Officer

Legal Counsel

Content Digital Mark eting Full Stack
m Acquisition Lead Lead Developer

Content Producer, Data Analyst

Machine Learning

Engineer

Customer
Services Lead

Management Team
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Staffing Requirements

The Company's hiring forecast is outlined in the following table:

Chief Executive Officer

Chief Content Officer




Chief Marketing Officer

Chief Platform Officer

Legal Counsel

Customer Services

Representative

Content Acquisition Lead

Content Producer

Digital Marketing Lead

Full Stack Developer

Data Analyst

Machine Learning Engineer

Total Personnel

Job Descriptions

Chief Executive Officer (CEO)

Job Description: The Chief Executive Officer will provide strategic vision and

leadership for the Company, ensuring operational excellence and steering the

Company towards its mission of sustainable growth.

Job Duties:

Provide leadership for Company ABC by developing and executing
systems, processes, and budgets. Ensure strategic plans and forecasts
align with and exceed the company's revenue and profit goails.

Develop, communicate and implement effective growth strategies and
processes.

Collaborate with the management team to develop and implement
plans for the development of Company ABC - technological
infrastructure, processes and personnel.

Motivate and lead a high-performance management team.

Represent the firm with industry players, investors and business partners.




Chief Content Officer (CCO)

lob Description: The Chief Content Manager is responsible for the strategic

planning, development, and execution of content strategy for the platform.
Job Duties:

e Conduct market research and audience analysis to identify content
trends and gaps.

e |dentify and negotiate with content creators, production houses, and
distributors for acquiring high-quality content.

e Oversee the production of original content, including working with
writers, directors, and producers.

e Maintain an organized content library and oversee the content lifecycle
from acgquisition to renewal or retirement.

e Develop and refine functional KPls.

Chief Marketing Officer (CMO)
Job Description: The Chief Marketing Officer will be responsible for overseeing the
planning, development and execution of organization's marketing and advertising

initiatives, while ensuring a high conversion rate among the potential leads.
Job Duties:

¢ Define and implement the Company’s marketing strategy alongside the
CEO.

e Strategize and strengthen the brand image in the market.

e Protect the Company's interest by establishing licisons with key external
stakeholders such as associations, relevant government authorities and
other key players in the industry.

e Finalize and track customer acquisition and retention goals through

relevant KPls.

Chief Platform Officer (CPO)

Job Description: The Chief Platform Officer will be responsible for the o

technology strategy, blue-printing platform features and leading develo




platform with the help of 3™ party subject matterexpertto make sure that platform

is user friendly for non-technological users.
Job Duties:

e Responsible for development of the Company's portal with the help of
3rd Party SMEs

e Collaborate with cross-functional teams to define, design, and introduce
new features, and to troubleshoot and resolve issues.

e Ensure that the customer feedback is considered and included in the

overall product design.

Legal Counsel

Job Description: The Legal Counsel is responsible for providing legal expertise and

guidance on all legal matters related to the platform’s operations.
Job Duties:

e Ensure that the platform complies with local, national, and internationail
lows and regulations, particularly those concerning digital media,
copyright, and broadcasting.

o Draft, review, and negotiate a wide range of legal documents, including
content licensing agreements, distribution deals, partnership contracts,
and vendor agreements.

e Manage and protect the platform's intellectual property, including
trademarks, copyrights, and patents.

e Provide guidance on content-related legal issues, including privacy,
advertising, and user-generated content.

* Manage and coordinate any litigation, arbitration, or mediation involving
the platform.

e Work with external legal counsel as needed to address complex legall
issues.

e Ensure that the Company’'s governance practices align with legal and

regulatory requirements.




Customer Services Representative

Job Description: The Customer Service Representative will ensure the highest levels

of customer satisfaction by providing prompt, high-quality customer support.
Job Duties:

e Serve as the primary point of contact for subscribers.
e Drive subscriber retention through effective customer engagement.
¢ Handle customer complaints and ensure closure in d timely manner.

e Collect customer feedback and ensure its proper communication.

Content Acquisition Lead

Job Description: The Content Acquisition Lead is responsible for sourcing and

securing high-quality content for the platform.
Job Duties:

e I|dentify and evaluate potential content providers, including studios,
independent producers, and digital content creators.

e Negotiate terms and conditions of content acquisition deals, including
licensing fees, exclusivity clauses, and renewal options.

e Conduct marketresearch to identify content gaps and opportunities for
new acguisitions.

e Build and maintain strong relationships with content providers to secure
ongoing content deals and partnerships.

e Act as the main point of contact for content providers and address any

issues or concerns.

Content Producer

Job Description: The Content Producer is responsible for overseeing the production

of original content for the platform.
Job Duties:

e Manage multiple content production projects simultaneously, ensurj

timely and on-budget delivery.




e Coordinate with writers, directors, cast, and crew to bring contentideas
to fruition.

e Ensure that content adheres to quality standards, brand guidelines, and
regulatory requirements.

e Create and manage production budgets, ensuring efficient use of
resources.

e Communicate project updates and milestones to stakeholders and

management.

Digital Marketing Lead

Job Description: The Digital Marketing Lead will execute the Company’s digital

marketing strategy.
Job Duties:

e Plan digital marketing campaigns, including welb, SEO/SEM, email, social
media and display advertising.

e Maintain social media presence across all digital channels.

e Measure and report on the performance of all digital marketing
campaigns.

e Full Stack Developer

¢ Job Description: The Full Stack Developer will be responsible to support
the development of platform and maintain the Company's technological

infrastructure.
Job Duties:

e Support in creation of blueprints of the Company’s platform.
e Finalize UI/UX design and oversee development/deployment.
e Fix bugs.

* Manage and document codebase changes.

e Oversee APl development and integration.

e In-house maintenance of the platform




Data Analyst

Job Description: The Data Analyst is responsible for data analysis and

interpretation. Theywill provide actionable insights that willinform decision-making

across the platform.
Job Duties:

e Collect, process, and manage large datasets from various sources,
including user behavior, content performance, and market trends.

e Ensure data accuracy, integrity, and security.

e Generate regular and ad-hoc reports on key performance indicators
(KPIs) and metrics.

e Provide insights and recommendations to improve content strategy, user
engagement, and overall platform performance.

e Generate analytical dashboards for data-driven decision making.

Machine Learning Engineer

Job Description: The Machine Learning Engineer will be tasked with the

development of proprietary machine learning algorithms.
Job Duties:

e Support design of proprietary adaptive-Al algorithm.
e Research andimplement appropriate ML tools.

e Oversee development of machine learning applications according to

requirements.
e Select appropriate datasets and data representation methods.

e Run machine learning tests and experiments.

Employee Policies and Procedures:

Employee policies and procedures for Company ABC will be designed to comply
with federal and provincial labor laws, privacy regulations and ethical guidelines.

Given that healthcare technology involves handling sensitive data, the Company

will formally develop policies including, but not limited to:

¢ Privacy and Confidentiality Policy



¢ Harassment and Discrimination Policy
e Ethic and Compliance Policy
e Code of Business Conduct

e Performance Management Policy

Regular employee trainings and periodic reviews of these policies and procedures

will be conducted to keep them current and effective.

The Company will consult with legal experts and human resource professionals
specialized in the Canadian healthcare and technology sectors to develop these

policies.

Employee Growth Plan

Company will develop a talent development plan to focus on nurturing talent within
the Company, promoting a culture of innovation and continuous learning, and
retaining top performers. The plan will be developed for all the key-positions in the

Company organizational chart and will include:

e Clearly defined career paths
e Skill assessment and development roadmaps
e Details of mentoring program

e Recognition and reward program

The plan will be flexible enough to accommodate the growth stages of the

Company and the evolving needs of its workforce.

New Employee Onboarding Process

Allonboarded employees will be given an onboarding plan, which will be developed
by the line manager. The line manager will be responsible for smooth execution of
the onboarding plan so that new members can be seamlessly integrated into the

team.




Governance

Company Ownership/Legal Entity

Governance/Adyvisory Structure

Management Team, comprising of CEO, CMO, CCO, CPO and Legal Counsel, will

be the main governing body in the Company in the startup phase, headed by CEO

and responsible for:

e Providing strategic direction

e Approving major financial decisions

e Hiring/Firing

e Ensuring the Company complies with legal regulations and ethical

standards.

e Reporting on Performance

e Develop Governance Policies including but not imited to

Code of Business Conduct
Conflict of Interest Policy
IP Policy

HR Policy

Ethics and Compliance Policy

Limit of Authority Matrix




However, as the business grows, the Company’s governance structure will evolve

to cater for the requisite changes in the organization.




Financial Forecast

Use of Funds

| Use of Startup Funding

Start-up Expenses

Legal, Business and Admin Fees

Platform Commercialization

Other Expenses

Total Start-up Expenses

Long-term Assets

Platform Development

Computer, Server & Cloud

Distribution Rights

Total Long-Term Assets

Short-Term Assets

Working Capital

Total Short-Term Assets

Total Expenses & Assets

Total Start-up Expenses

Total Start-up Assets

Total Funding Requirements

Revenue Forecast

Year1 Year 2

Year3 Year &4 Year5

Revenue Forecast

Basic Subscription

PayPer View

Advertising Revenue

Distribution Rights

Revenue

Other Income

Total Operating nee = SRR




Settlements,

Damages etc.

Total Other Income e o0 s e - .- -

Total Income b e - e wn S o P




Proforma Income Statement
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Proforma Cash Flows

| Pro Forma Cash Flow

Cash

Inflows

Income

from Sales

Owner

Contribution

Other

Income
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Inflows

Cash

Outflows
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