BUSINESS
PLAN

E-Commerce



Confidentiality Agreement

The undersigned reader of Company XYZ's Business Plan hereby acknowledges
that the information provided is completely confidential and therefore the reader
agrees not to disclose anything found in the business plan without the express
written consent of Company XYZ.

It is also acknowledged by the reader that the information to be furnished in this
business plan is in all aspects confidential in nature, other than information that is
in the public domain through other means and that any disclosure or use of the
same by the reader may cause serious harm and or damage to Company XYZ.
Upon request this business plan document will be immediately returned to
Company XYZ. This is a business plan. It does not imply an offer of any securities.
Applicable Law

This contract shall be governed by the laws in the country of COUNTRY.

Signature

Printed Name
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Overview

Founded in Month Year, XYZ (hereafter referred to as ‘XYZ' or the ‘Company’)
specializes in crafting premium kitchen equipment, catering to a diverse clientele
ranging from amateur cooks to culinary professionals. The Company has swiftly
garnered acclaim for its exceptional product quality, a fact underscored by
outstanding consumer ratings and reviews across online retail platforms.
Renowned for its expertise in knife manufacturing, XYZ has earned a distinguished
reputation as a purveyor of superior quality Japanese and Western-style knife sets,
engineered to enhance efficiency, safety, comfort and precision in food
preparation. At XYZ, customers are assured access to premium knife collections

crafted from the best available materials, offered at competitive price.

Vision

XYZ is aiming to empower professional chefs, home chefs, and food enthusiasts
around the world to pursue their culinary passions with tools that inspire and
perform.

The Company’s vision is to establish XYZ as a premium kitchen brand and first

choice for home chefs and food enthusiasts around the world.

Mission

XYZ stands as the embodiment of exceptional craftsmanship and ergonomic
innovation in the culinary world. The Company’s mission is to deliver an unmatched
cooking experience through premium kitchen products. The Company aims to
make cooking a joyous, effortless, and safe endeavor, elevating the act of cooking
from a mere task to a delightful art form. With each XYZ kitchen products, the goal

is the protection of customers from the risks, posed by substandard materials. The

Company thrives to maintain and deliver premium quality kitchen products.
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Executive Summary

Company History

XYZ (hereafter referred to as ‘XYZ' or the ‘Company’) was founded in Month, Year
by its current President Ms. Owner. Under 100% women ownership, the Company
has established a strong reputation for delivering high-quality products. The
company has achieved an impressive average rating of 4.8 stars out of 5 stars on
Amazon US platform. This exceptional rating is a testament to its commitment to

quality and customer satisfaction.

Products Offered

As the high-quality kitchen implement manufacturer, the Company offers the

following products to its customers:
e Premium-styled kitchen knives

e Other kitchen products such as kitchen shears, knife sharpeners etc.
The Company currently has 9 items in its catalogue. The company also has the
ability for customization of the products, so that these can be utilized as corporate

gifts.

Historic Performance

The Company has experienced a significant growth rate in its initial years of
operations, although the total sales of USD XXX,000 in the first year set a high
benchmark. The Company experienced a significant growth rate of xx.x% in
quarterly sales year-over-year. These exceptional sales figures along with high
customer satisfaction rate, which is evident from high average rating on Amazon
US platform, reflect the company’s strong market position against competitors and

effective business strategy.

Future Plans

Capitalizing on the early success and growth, the Company targets to strengthen

its brand image by establishing a blatant online presence and expand its
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operations. Through its [ EGTTTNGNGEEEEEE—
Moreover, having a dedicated [ GG <o

allows the Company to effectively serve B2B segment of the market. Taking

advantage of this opportunity, the Company plans to offer personalized premium

products as custom brand corporate gifts to B2B clients. _

Target Market Summary

The global knife market size is expected to be worth around USD X billion by 2032,
from USD X billion by 2023, growing at a CAGR of X% during the forecast period
from 2023 to 2032". The inclination of users towards high quality kitchen knives and
rapid adaption of online shopping is driving the growth of this market?.

Capitalizing on these opportunities, XYZ is looking to target following customer

categories:

Competitive Landscape

XYZ expect direct competition from both established heritage brands and newer
entrants in the cutlery market. XYZ expects competition from other premium knife

manufacturing companies like Competitor 1, Competitor 2, Competitor 3,
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Competitor 4, Competitor 5. However, the Company's capacity to source
substantial volumes of premium kitchen knives presents a distinct competitive
edge. Leveraging economies of scale, this capability enables advantageous
negotiations with suppliers, facilitating the delivery of high-caliber kitchen knives at

competitive prices and enhancing product availability.

Key Focus Areas

The management has identified following focus areas for sustainable growth and

brand awareness:
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Financial Summary

The Company aims to add two more revenue streams to its business model -
I - o 2024. To set up the I
_, the Company anticipates a significant increase in its marketing budget.
Nonetheless, after careful due diligence, the Company anticipates this strategic
shift to be a profitable endeavor, generating a revenue of Sxxx,xxx (Sxxx,xxx in net
income or xx.x% net margin) expected in FY 2024 growing to around $Sx.x million (Sx

million in net income or xx.x% net margin) in FY 2026.

10 | BUSINESS PLAN- XYZ




Company Overview

Established Company in Month Year, XYZ designs and manufacture premium
kitchen products for everyone, from home cooks to professional chefs. Company’s
online store has established a strong reputation for delivering high-quality
products, evident by outstanding customer feedback and ratings on online
marketplaces. XYZ has established itself as a renowned brand for producing high-
quality knife sets to make the chopping process easier and faster. Having
perfected the art of knives making, the Company is well-known as the makers of
the best quality Japanese and western style knife sets. At XYZ, one will only find

knife sets made with the finest materials at competitive prices.
Opportunity for XYZ
The Company will capitalize of the following opportunities:
e Strong demand for premium kitchen products at varying price points

e Recognition of the value of distinctive features that different knife

designs from around the globe have to offer.

e The growing preference for online shopping, driven by its convenience
and the ability to offer detailed product information and research

experience.
Product Offering
The Company offers the following products to its customers:
e Premium kitchen knives

e Other kitchen products such as kitchen shears, knife sharpeners etc.

The Company currently has x items in its catalogue.

Special Services

The Company offers special services for business in terms of customized products,

which can be utilized as corporate gifts. The customization options include:
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Business Model

Business Objectives

Short-Term Goals (1-2 years)
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Long-Term Goals (Year 3 onwards)
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Market Overview

Kitchen Knives Market

The global knife market size is expected to be worth around USD x.x billion by 2032,
from USD x.x billion by 2023, growing at a CAGR of x.x% during the forecast period
from 20XX to 20XX°.

Due to increased globalization, using knives to cut unusual forms like brunoise,
chiffonade, julienne, and macedoine have become a popular trend. This will raise
the demand for the goods. In the near future, the launch of cutting-edge items will

also favorably affect market expansion®.

In 20XX, the residential segment dominated the industry and accounted for the
maximum share of more than X% of the overall revenue, owing to an increasing

preference for modular kitchens, coupled with rising living standards5. High
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spending by house owners from more affordable markets on kitchen appliances

and tools is fueling the demand for kitchen knives in the residential sector.

Online Marketplace Intelligence

The Company also utilized _ and _ software solutions and

spent XX months studying industry and similar companies on _ The

study indicated a high demand for premium Japanese style kitchen knives on

Amazon US. This study also helped in expanding knowledge about the best seller

Japanese knives _ added products to the catalogue according to the

data extracted from both software.

Key Market Trends

Increasing Demand for Customized and Specialty Knives: Customers are
becoming more interested in knives that are made to suit their demands
and preferences. Due to this, there is a rising need for specialty and

custom knives that are made for specific tasks or cuisines.

Rising Popularity of High-End Knives: High-end knives are becoming more
popular as a result of their resilience, sharpness, and appealing designs.
These knives are typically produced from premium materials like high-

carbon stainless steel, Damascus steel, and titanium.

Key Market Drivers

Growing demand from the food service market: The food service
business is one of the main consumers of knives, and the sector’s rising
need for high-quality and durable knives has boosted the expansion of

the worldwide knife market.

Technological advancements: The development of knives that are more
durable and effective as a result of the inclusion of new materials and

production methods has led the global knife market to expand.
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e Growth in e-commerce: As e-commerce platforms developed, it has
become simple for consumers to purchase a variety of knives from

various companies and brands, which has raised the demand for knives.
Market Restraints

e The availability of less expensive alternatives: Consumers have the option
to purchase less expensive knives with limited functionality rather than
spending more money on high-end blades. This might limit the market’s

premium knife segment’s ability to grow.

e Regulatory issues: The market for knives is subject to different regulations
related to quality, manufacturing, user-safety and food safety. Changes

in these regulations could limit the growth of the market.
Online Shopping in Country

e E-commerce sales growth: In 20XX, e-commerce sales reached
approximately USD x.x trillion, reflecting a steady growth from previous
years. E-commerce sales are projected to continue growing with

estimates suggesting they could surpass USD x.x trillion by 2025¢.

e Percentage of total retail sales: E-commerce accounted for about xx% of
total retail sales in the Country in 2023 with _ as a dominant
player in the US7.

e Mobile commerce: Mobile commerce is a significant part of online
shopping, with mobile devices accounting for over xx% of US commerce
sales in 2023. This trend is driven by the increasing use of smartphones

and the improvement of mobile shopping experiences®.

¢ Online Marketplaces: A significant portion of all online shoppers in the US

make purchases through marketplaces _
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Kitchen Goods- A Popular Product Category: Top product categories for

online shopping include [ NN foshion, NG

and health and beauty products.

Corporate Gifts Market

Market Size and Growth: The global corporate gifts market was valued
at approximately SX billion in 2023. The market is projected to grow at a

compound annual growth rate of around X% from 2023 to 2028.

Spending trends: On average, companies spend about $X per gift for
clients and SX per gift for employees. The budget allocation for corporate
gifting has been increasing with many companies recognizing its

importance in fostering relationships and employee’s satisfaction.

Types of gifts: Popular corporate gifts include branded merchandise, gift
cards, tech gadgets, gourmet foods and beverages and personalized
items. There is also a growing trend towards exceptional and customized

gifts.

Customization and personalization: Approximately X% of companies
prefer to personalize their corporate gifts with the recipient’'s name or a
custom message. Personalized gifts are believed to enhance the

perceived value and thoughtfulness of the gift.

Regional preferences: While the corporate gifting market is robust across
the Country, certain regions, such as City 1, City 2, and City 3 have a
higher spending on corporate gifts due to the concentration of

businesses and corporate headquarters.

Target Customers
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Competitor Analysis
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Competitive Edge

The ability of the company to source large quantities of high-quality kitchen kniv

provides a unique competitive advantage. With this ability, the company can
capitalize on economics of a scale and negotiate favorable terms with suppliers.
This unique advantage helps the Company in offering premium kitchen knives at
competitive price with improved product availability. This offering not only provide
maximum value to the customer but also allows the Company to make broader

price adjustments.
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats

Risk Assessment

o 0 .

Risk Mitigation Plan
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Marketing Plan

Marketing Strategy

Following are the key themes that will be followed as part of marketing strategy for

XYZ:

Marketing Channels

The Company will deploy a variety of marketing channels to promote the brand

and the products:
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Networking
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Sales Plan

Revenue Model

Delivery Model

The Company will mostly depend on the listings of products on online platforms.
Customers will use the preferred platforms i.e. website or online marketplace to
order the product and pay for the product using the same platform. The product
will be delivered to the customer utilizing shipping services of online marketplace
or the courier service.

Custom brand corporate gifts on the other hand will be ordered by contacting the
company directly and payment will be directly made into Company’s account
using appropriate payment handle. After approval of the design/samples and
agreement on the overall scope, the products will be shipped to the client using
courier services.

For premium grocery stores, orders will be handled like custom brand corporate
gifts orders. However, these orders will not include any customization and products
will be shipped through courier services as per the agreed timeline after receipt of

the order.

Pricing
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E-Commerce Management Company

The company has partnered with ABC to manage its store, inventory forecasting,
advertising strategies and roadmaps.

Through this partnership, the Company has a team of graphic designers,
marketing experts and a full-time account manager at its disposal to oversee the

day-to-day aspect of its store.
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Operation Plan

Location
The Company is a 100% e-commerce company and only sell online via multiple

channels. The Company office is located in City, Country.

Regulatory Compliance

Customer Relationship Management (CRM)

CRM software will be utilized to handle all the complaints and issues in a systematic
manner. Moreover, a robust feedback mechanism will be established to know
customers’ feedback of the product.

Moreover, the company will stand behind its products and offer 100% moneyback

guarantee for manufacturing defects to all clients.
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People

Ms. Jane Doe, President (100% women owned)

Hiring Plan
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Financials

Revenue Forecast

Revenue Forecast

Income Statement Projections

Pro Forma Income Statement
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Blur numbers

Amazon

No. of Sales

Average Sales Price

Revenue

Marketing Budget

FY2024E
Digital Marketing

Amazon

Shopify
Others (SEO etc)

Direct Marketing

Total

Proforma Balance Sheet

Projected Balance Sheet

Assets

Current Assets

Cash
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FY2025E

B2C Shopify

FY2026E

B2B




Trade & Other

Receivables

Inventory

Income Tax Payable

Total Current Assets

Long-term Assets

Long-term Assets

Accumulated

Depreciation

Total Long-term Assets

Total Assets

Liabilities and Capital

Current Liabilities

Accounts Payable

Subtotal Current

Liabilities

Non-Current Liabilities

Tax Payable

Shareholder Loan

Subtotal Non-Current

Liabilities

Total Liabilities

Paid-in Capital

Retained Earnings

Net Income

Total Capital

Total Liabilities and

Capital
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