
 

  

MARKET 
RESEARCH 

Capidel Consulting 

Prepared by 

Company ABC 

Prepared for 

Date 

02 Nov, 24 

 

  

MARKET 
RESEARCH 

Capidel Consulting 

Prepared by 

Company ABC 

Prepared for 

Date 

02 Nov, 24 



 

 

Table of Contents 
Company Overview 3 

Photo Editing Software Market 6 

Global Market Size ....................................................................................................................... 6 

Regional Analysis .......................................................................................................................... 6 

Photo Editing App Penetration in U.S. ................................................................................... 7 

Market Segmentation Based on End User ........................................................................... 8 

Market Segmentation by Product Type ............................................................................... 9 

Market Trends ............................................................................................................................. 10 

Growth Factors............................................................................................................................. 11 

Restraining Factors .................................................................................................................... 12 

Photography, Photos and Photo Editing Statistics ......................................................... 13 

TAM/SAM/SOM ........................................................................................................................... 14 

Demand Statistics ...................................................................................................................... 15 

Interest by Region ....................................................................................................................... 16 

Interest in AI-related photo editing in Canada ................................................................ 17 

Target Markets 19 

Customer Segmentation ......................................................................................................... 19 

Portrait Photography Studios Market ................................................................................ 20 

E-Commerce ................................................................................................................................ 21 

Real Estate .................................................................................................................................... 21 

 

 

Table of Contents 
Company Overview 3 

Photo Editing Software Market 6 

Global Market Size ....................................................................................................................... 6 

Regional Analysis .......................................................................................................................... 6 

Photo Editing App Penetration in U.S. ................................................................................... 7 

Market Segmentation Based on End User ........................................................................... 8 

Market Segmentation by Product Type ............................................................................... 9 

Market Trends ............................................................................................................................. 10 

Growth Factors............................................................................................................................. 11 

Restraining Factors .................................................................................................................... 12 

Photography, Photos and Photo Editing Statistics ......................................................... 13 

TAM/SAM/SOM ........................................................................................................................... 14 

Demand Statistics ...................................................................................................................... 15 

Interest by Region ....................................................................................................................... 16 

Interest in AI-related photo editing in Canada ................................................................ 17 

Target Markets 19 

Customer Segmentation ......................................................................................................... 19 

Portrait Photography Studios Market ................................................................................ 20 

E-Commerce ................................................................................................................................ 21 

Real Estate .................................................................................................................................... 21 



 

 

Apparel Business ........................................................................................................................ 22 

Competitors 23 

Company ABC’s Direct Competitors .................................................................................. 23 

PaintShop Pro – A Canadian Competitor ........................................................................ 25 

Marketing/Brand Development 28 

Key Associations ........................................................................................................................ 28 

Key Trade Shows, Conferences and Exhibitions ............................................................ 30 

Links with Academia ................................................................................................................ 32 

Regulations and Laws: 35 

Analyst Perspective and Key Findings 37 

 

 

  

 

 

Apparel Business ........................................................................................................................ 22 

Competitors 23 

Company ABC’s Direct Competitors .................................................................................. 23 

PaintShop Pro – A Canadian Competitor ........................................................................ 25 

Marketing/Brand Development 28 

Key Associations ........................................................................................................................ 28 

Key Trade Shows, Conferences and Exhibitions ............................................................ 30 

Links with Academia ................................................................................................................ 32 

Regulations and Laws: 35 

Analyst Perspective and Key Findings 37 

 

 

  



 

 

Company Overview 

Confronted with the limitations inherent in traditional image editing tools, creators 

frequently encounter prohibitive costs, complex user interfaces, and suboptimal 

results. In response to these challenges, Company ABC introduces a superior 

alternative. Leveraging the advanced capabilities of the Segment Anything Model 

(SAM), this platform revolutionizes the process of image clipping. It utilizes AI 

technology to achieve cinematic-grade precision in separating subjects from their 

backgrounds. Moreover, Company ABC provides users with an array of generated 

backgrounds for effortless and cohesive integration. 

The platform is designed with a mobile-optimized interface, ensuring that users 

enjoy the desired photo editing experience characterized by its simplicity and the 

capacity for detailed adjustments. Thanks to its AI-enhanced processing, 

Company ABC excels in efficiency, empowering users to craft professional-grade 

edited images within an exceptionally brief period of 30 seconds. Therefore, 

Company ABC stands out as a solution that renders sophisticated image editing 

accessible, rapid, and economical for a broad audience. 

Here are some of the primary advantages Company ABC provides: 



 

 

● Film-Level Precision in Image Clipping: 

1. Powered by the advanced Segment Anything Model (SAM), 

Company ABC delivers unmatched accuracy in separating subjects 

from their backgrounds, enabling users to achieve results comparable to 

those seen in cinematic post-production. 

● Generative Background Creation: 

2. The platform offers a versatile selection of generated 

backgrounds, allowing users to seamlessly integrate subjects into new 

environments. This feature significantly enhances creative possibilities 

without the need for extensive searching or manual background 

creation. 

 



 

 

● Mobile-Optimized Editing Experience: 

3. Company ABC’s interface is designed for optimal use on 

mobile devices, ensuring that users can enjoy a high-quality editing 

experience anywhere, without the necessity for a desktop computer or 

complex software installations. 

● Unparalleled Ease of Use: 

4. Despite offering photoshop-level editing capabilities, Company 

ABC’s interface is intuitive and user-friendly, allowing for intricate 

adjustments without the steep learning curve often associated with 

professional editing software. 

● Rapid Processing Time: 

5. Leveraging optimized AI processing, Company ABC can 

produce professionally edited images in as little as 30 seconds, a 

significant efficiency boost for creators who need to work quickly without 

sacrificing quality. 

● Cost-Effectiveness: 

6. Company ABC addresses the issue of high costs often 

associated with sophisticated image editing tools by providing a solution 

that is both affordable and capable of producing professional-level 

outcomes, making advanced editing more accessible to a wider 

audience. 

● Enhanced Creativity: 

7. The combination of precise image clipping, a variety of 

backgrounds, and easy-to-use editing tools empowers users to explore 

new creative avenues and realize their visions with greater freedom and 

flexibility. 

● Accessibility: 



 

 

8. By making advanced editing features available on mobile 

devices, Company ABC democratizes the field of image editing, allowing 

more people to produce high-quality content without the need for 

expensive equipment or software. 

 

● Background Removal: 

9. This process is widely employed in graphic design, advertising, 

and social media content and Company ABC deliver optimal outputs to 

the users in very short time. 

● Image resizing: 

10. The software allows changing the dimensions, such as the 

width and height, of an image while maintaining its aspect ratio and 

overall quality. 

● Image Retouching 

11. Company ABC provides a creative way to enhance digital 

images, remove imperfections through quality restoration and creative 

manipulation, and make them look more attractive and professional. 

● Color Correction 

12. Company ABC supports adjusting and enhancing the colors of 

an image or video to achieve a specific aesthetic or to correct any color-

related problems. 

  



 

 

Photo Editing Software Market 

The following section provides a plethora of statistics relevant to the photo editing 

software market. The data provided below is sourced from both private market 

research companies and government agencies. 

Global Market Size 

The global image editing software market size was USD X million in XYXY and the 

market is projected to reach USD X billion by XYXY, exhibiting a CAGR of X% during 

the forecast period1. These solutions include software packages used for cropping, 

segment clipping, background editing and enhanced photo characteristics. 

Regional Analysis 

Region X is poised to dominate the photo editing software market, commanding a 

share of over X%, closely followed by Region Y and Z2. 

The region’s growth is propelled by several key factors, including the surge in social 

media advertising, the presence of major fashion houses, and the expansion of 

online advertising, e-commerce, and SMEs. Small businesses in the COUNTRY are 

significantly investing in social media agencies, further bolstering the photo editing 

software market’s prospects. 

 
1https://www.businessresearchinsights.com/market-reports/image-editing-software-market-

101272 
2 https://www.technavio.com/report/photo-editing-software-market-industry-share-analysis 



 

 

 

 

Photo Editing App Penetration in U.S. 

Following graph shows percentage of Americans in different income classes who 

use photo editing apps: 
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Market Segmentation Based on End User 

Based on the end user, the market is bifurcated as individual and commercial. The 

commercial segment exerts significant influence on the photo editing software 

market, driven by heightened usage across social media platforms, e-commerce, 

and the fashion industry. Projections suggest a notable growth trajectory for the 

commercial segment, with an estimated Compound Annual Growth Rate (CAGR) 

of X% till XYXY4. 

 
3 Americans who used camera or photo editing apps on their smartphone 2023, by income | Statista 

4 https://www.industryarc.com/Research/Photo-Editing-Software-Market-Research-502809 

Percentage of Americans Who Used Photo Editing App on Their 
Smartphones, 2023 

(By Income) 
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Market Segmentation by Product Type 

Based on organization, the market is divided into three categories namely, entry 

level, prosumer level and professional level. The most recent advancements in 

photo editing software have simplified the editing process with one-touch editing 

capabilities, along with offering features like noise reduction. These advancements 

in photo editing technology have greatly incentivized the entry level segment. 

 
5 https://www.custommarketinsights.com/report/photo-editing-software-market/ 

38%

62%

Global Photo Editing Software Market 2023–2032 (By End 
User)

Individual Commercial
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Market Trends 

Photo editing software market has been gaining momentum owing to several 

market trends characterizing the market: 

 
6 https://www.custommarketinsights.com/report/photo-editing-software-market/ 

54%
31%

15%

GLOBAL PHOTO EDITING SOFTWARE MARKET 2023–
2032 (BY PRODUCT TYPE)

Entry Level Prosumer Level Professional Level



 

 

● Rise of Artificial Intelligence (AI) and Machine Learning: Integration 

of AI-powered features and algorithms in photo editing software for 

automated enhancements, object recognition, and content-aware 

editing. 

● Mobile Editing Apps and Cloud-based Solutions: Increasing 

adoption of mobile editing apps and cloud-based editing platforms 

for on-the-go editing, collaboration, and seamless workflow 

integration. 

● Focus on User Experience and Accessibility: Emphasis on intuitive 

interfaces, simplified workflows, and accessible pricing models to 

cater to users of all skill levels and preferences. 

 



 

 

● Specialized Editing Tools and Effects: Growing demand for 

specialized editing tools, presets, and effects catering to specific 

genres, styles, and creative preferences, such as portrait 

retouching, landscape enhancement, and vintage filters. 

● Integration with Photography Workflow: Seamless integration of 

editing software with photography workflow solutions, including 

camera tethering, file management, and printing, for enhanced 

productivity and efficiency. 

● Artistic Expression Fuels the Demand for Advanced Tools: Next to 

simple filters and edits, the photo editing apps indicate a trend 

toward more complex tools that are artistic. A big part of the 

market, which is equal to 44.30% in 20247, includes artists and 

individual users who are looking for advanced editing tools for 

creative expression. This regularity is due to the increase in social 

media use and the rise of visual content crafting. 

Growth Factors 

● Rise in Digital Photography and Visual Content Creation: Increasing 

adoption of digital photography and the proliferation of visual 

content across digital platforms, social media, and online channels. 

● Growing Demand for Professional-Quality Imagery: Surge in 

demand for high-quality, visually appealing images for marketing, 

advertising, branding, and storytelling purposes across various 

industries and sectors. 

 
7 https://www.futuremarketinsights.com/reports/photo-editor-app-market 



 

 

● Technological Advancements and Innovation: Continuous 

advancements in editing software technology, including AI, 

machine learning, augmented reality (AR), and virtual reality (VR), 

enable new possibilities in image editing and manipulation. 

● Shift towards Remote Work and Collaboration: Accelerated 

adoption of remote work and virtual collaboration tools, driving the 

need for cloud-based editing solutions and collaborative editing 

features. 

● Increasing Emphasis on Visual Communication: Growing 

recognition of the importance of visual communication and 

storytelling in engaging audiences, building brand identity, and 

conveying messages effectively. 

● Increased Smartphone Usage: The surge in smartphone usage, 

accompanied by the proliferation of high-quality cameras, has 

spurred an increased demand for photo editing apps. This demand 

stems from the broader accessibility of both capturing and 

enhancing photos for a wider audience. 

● Rise of social media: The burgeoning influence of social media 

platforms has further fueled the adoption of photo editing 

applications. Users now prioritize enhancing their images before 

sharing them online, recognizing the significance of visually striking 

content in social media engagement. 
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● Digital Influencers: Influencers and content creators, whose 

livelihoods hinge on producing compelling visual content, have 

played a pivotal role in shaping the popularity of picture editing 

applications. Their emphasis on high-quality, visually appealing 

content has further propelled the adoption of these apps among a 

diverse user base. 

 

Restraining Factors 

● Compatibility and Interoperability Issues: Compatibility issues 

between different editing software platforms, file formats, and 

operating systems, limiting seamless workflow integration and 

collaboration among users with diverse editing tools and 

preferences. 
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● Data Privacy and Security Concerns: Growing concerns regarding 

data privacy, security, and confidentiality in cloud-based editing 

solutions, especially concerning the storage and transmission of 

sensitive and proprietary image data over the Internet. 

● Skill Gap and Training Requirements: Challenges associated with 

the learning curve and skill development required to master 

advanced editing techniques, features, and tools, particularly for 

novice users and individuals transitioning from traditional to digital 

editing workflows. 

● Rapid Technological Changes: Because of the speed at which 

technology is developing, developers must frequently upgrade their 

programmes, which can be resource intensive. 

● Integration with Social Media sites: An app’s ability to interact with 

different social media sites may have an impact on how successful 

it is as a picture editor. The usability and popularity of these apps 

may be directly impacted by any restrictions or modifications to 

these platforms’ policies. 

● Problems with Quality and Performance on Various Devices: It can 

be difficult for developers to guarantee consistent app 

performance across a broad range of devices with different 

specifications. 

Photography, Photos and Photo Editing Statistics 

● When deciding on a potential purchase, 75% of online shoppers rely 

on product photos8. 

● Visual content gets 94% more total views and is now 40% more likely 

to be shared on social networks9. 



 

 

● A 65% increase in image engagement and a 46% boost in content 

clicks have been observed for brands who practice photo 

retouching through image editing services10. 

● Consumers are significantly more likely to think favorably of ads 

that emphasize photography, over ads that emphasize text11. 

● Marketers rank images as the most important content type, ahead 

of text and video12. 

● 68% of marketers say they plan to use images more in the future13. 

● 90% of young women report using a filter or editing their photos 

before posting14. 

● 68.9% of real estate agents believe professional photography, along 

with professional photo editing services, helps them brand their 

business15. 

 

 
8 https://iipvapi.com/ecommerce-product-photo-editing-tips 

9 https://buffer.com/resources/6-social-media-lessons-from-the-best-brands-in-content/ 

10 https://removal.ai/image-editing-service-for-business/ 

11https://www.mdgsolutions.com/learn-about-multi-location-marketing/its-all-about-the-images-

infographic/ 
12https://www.mdgsolutions.com/learn-about-multi-location-marketing/its-all-about-the-images-

infographic/ 
13https://www.mdgsolutions.com/learn-about-multi-location-marketing/its-all-about-the-images-

infographic/ 
14 https://graziadaily.co.uk/life/in-the-news/photoshop-instagram-facetune/s 

15 https://www.eksposure.com/mobile-photography-statistics/ 



 

 

TAM/SAM/SOM 

The target market for the company is large and growing. The company has 

assessed its target market as follow: 

 Market Value* Assumption/Consideration 

Total Available Market 

(TAM) 

Global market of photo 

editing software = 

 

CAD 1.3 billion 

Global market of photo editing software is 

USD 968.3 million. 

Serviceable Addressable 

Market (SAM) 

North American market of 

photo editing software = 

 

CAD 477.6 million 

North America holds 36% market share. 

Serviceable Obtainable 

Market (SOM) 
1% (~CAD 4.8 million)  

* Values have been converted from USD to CAD using conversion rate 1 USD = 1.37 

CAD 

Demand Statistics 

● Google Trends16 

Google trends is an important tool that provides popularity of certain keywords 

over a period. These trends can be used as benchmarks to determine the demand 

for a product that caters to the niche.  

 
16 https://trends.google.com/trends/explore?geo=CA&q=photo%20editor&hl=en-US 



 

 

The following are some statistics of the search term “photo editor” in Canada: 

 

 

Note: Numbers represent search interest relative to the highest point on the chart 

for the given region and time. A value of 100 is the peak popularity for the term. A 

value of 50 means that the term is half as popular. 

In the past year, the interest in the keyword “photo editor” has remained between 

75 – 100 which is in the higher range.  

Interest by Region 

As per Google Trends, the following regions in Canada have the highest number of 

searches for a photo editor.  

 



 

 

 

● Keyword Statistics 

The statistics for relevant keywords provide valuable insights in the target market 

i.e Region X. Following are statistics, for January 2021- April, 2024 period, for the 

keywords which are relevant to photo editing software: 

 

Keyword Avg. Monthly Searches17 

Photo Editor 100k -1M 

Image Editor 10K - 100K 

Ai Photo Editor 10K - 100K 

Ai Image Editor 1k - 10k 

 

Interest in AI-related photo editing in COUNTRY 

The following are classified as ‘rising’ search terms in Canada: 

 
17 https://ads.google.com/aw/keywordplanner/plan/keywords/historical 



 

 

 

The use of term AI in the top 5 rising search terms is testament to the rising demand 

of an AI-based editing solution.  

  



 

 

Target Markets 

Customer Segmentation 

Given that the user base of photo editing software is divided into X% individuals and 

X% commercial users, Company ABC should also be targeting B2C as well as B2B 

customers.  

● B2C 

B2C would consist of individuals including: 

● Amateurs 

● Graphic designers 

● Freelancers 

● B2B  

Portrait photography studios, e-commerce platforms, real estate companies and 

apparel business are some of the key segments where visually appealing images 

can make a significant difference in attracting potential buyers and closing deals. 
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● In portrait photography, photo editing software plays a pivotal role 

in enhancing the aesthetic and visual appeal of images. It allows 

photographers to refine details, adjust lighting, and eliminate 

imperfections, thereby elevating the quality of the final product. 

This process not only ensures client satisfaction but also 

strengthens the competitive edge of the content by enhancing the 

aesthetics. 

● For online businesses, efficient e-commerce picture editing is 

essential since attractive product images may greatly boost client 

engagement and conversion rates. Online competition is strong, so 

it takes exceptional e-commerce photography and high-quality 

editing to stand out. 

 



 

 

● The objective of real estate photography is to highlight the place or 

buildings in the best possible light, emphasizing its vital features, 

designs, architecture, and overall ambiance. These photographs 

are then used by real estate agents, property owners, and 

developers to create content for advertising and promotional 

purposes and photo editing tools play a big role in developing 

visually appealing listings.  

● This industry aims to utilize high-quality images of clothing, 

accessories and other fashion items for marketing and promotion 

purposes. The main goal of apparel business photography and 

subsequent editing is to showcase the products in a visually top-

notch and eye-candy approach to captivate prospective 

customers and boost sales. 

Portrait Photography Studios Market 

Global portrait photography studios market reported revenues of USD X billion in 

XYXY18, with The Americas having the market size of USD 9.5 billion. 

 
18 https://www.kentleyinsights.com/portrait-photography-studios-market-size/ 



 

 

13. Market Trends 

● Adoption of digital tools and online platforms for portfolio 

showcasing, client communication, and online booking of 

photography services. These tools and platforms usually require 

high quality digital images. 

● The emergence of photography marketplaces and aggregator 

platforms connecting clients with professional photographers, 

offering convenience and transparency in service selection and 

pricing. 

● Integration of advanced technologies such as drones, 360-degree 

cameras, and virtual reality (VR) for innovative photography 

solutions and subsequent touch-ups through editing software to 

create immersive visual experiences. 

 

● Experiment with creative techniques and styles, using digital tools, 

to deliver unique and visually striking imagery. 

E-Commerce 

Global e-commerce market is valued at USD 18.98 trillion in 2022. Its market size is 

projected to reach USD 47.73 trillion by 2030 growing at a compound annual 

growth rate of 12.22% from 2022 to 203019. 

 
19https://marketingreport.one/retail/global-e-commerce-market-to-reach-47.7-trillion-by-2030-

report.html 



 

 

14. Market Trends: 

● One of the most visible trends in the world of e-commerce is the 

unprecedented usage of mobile devices. In late 2023, smartphones 

accounted for nearly 80 percent of all retail website visits 

worldwide, and in turn, also generated the majority of online orders 

compared to desktops and tablets20. 

● Accurate photographs showcasing various views and details of the 

product can provide a comprehensive understanding. Providing 

close-ups, 360-degree views, or images of the product in use can 

significantly improve the customer’s product understanding, 

affecting conversion positively.  

Real Estate 

Global Real Estate Market size is poised to grow from USD 3.88 billion in 2023 to USD 

5.82 billion by 2031, at a CAGR of 5.20 % during the forecast period (2024-2031)21. 

 
20 https://www.statista.com/topics/871/online-shopping/#topicOverview 

21 https://www.skyquestt.com/report/real-estate-market 



 

 

15. Market Trends 

● Growing number of online marketplaces have pushed the realtors 

to add aesthetically pleasing images and videos of the property 

with listings. 

● Realtors are using virtual staging technology to “decorate” empty 

images of rooms into stylish areas to gain the attention of buyers. 

Staging rooms can often help buyers picture themselves living in the 

home by setting up rooms in the best way to show off how the space 

can be used. 

Apparel Business 

The Apparel Market size is estimated at USD 1.36 trillion in 2024, and is expected to 

reach USD 1.78 trillion by 2029, growing at a CAGR of 4.63% during the forecast 

period (2024-2029)22. 

 
22 https://www.mordorintelligence.com/industry-reports/apparel-market 



 

 

16. Market Trends 

● The fashion industry is shifting toward sustainability and fashion 

photography is following. An emphasis on eco-friendly shoots, 

featuring sustainable fashion practices and backdrops to reflect a 

conscious approach to production, is evident in marketing 

campaigns. 

● Interactive website shopping malls are bringing the online fashion 

shopping experience to a new level. With this rise of digital 

shopping, integration of technology into apparel photography is 

capturing center stage among savvy marketers. 

  



 

 

Competitors 

Company ABC’s Direct Competitors 

The following are the key direct competitors: 
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● Adobe Photoshop and Photoshop Express (Company: Adobe Inc.): 

17. Adobe Photoshop stands as the most widely used professional-

grade photo editing, renowned for its comprehensive and advanced 

toolset. Photoshop Express, its mobile counterpart, offers a streamlined 

experience for on-the-go editing. Both products are part of Adobe Inc.'s 

suite of digital media solutions, providing unmatched capabilities for 

image manipulation, enhancement, and creative composition. 

● Lightroom (Company: Adobe Inc.): 

18. Adobe Lightroom offers an integrated solution for photo 

management and editing, preferred by photographers for its cloud-

based storage and intuitive editing capabilities. It simplifies the workflow 

with easy-to-use tools for enhancing and organizing digital images. 

● Canva (Company: Canva): 

19. Canva is a multimedia platform loaded with different design 

functionalities and features that allows creation of visual content, 

graphics, presentations, advertising materials and branded social 

media, along with image editing. 

● Luminar AI (Company: Skylum Software) 

20. Luminar AI, developed by Skylum Software, leverages 

artificial intelligence to streamline the photo editing process while 

ensuring high-quality outputs. Its AI-powered tools, such as sky 

replacement and portrait enhancements, allow complex edits with 

minimal effort. 

 



 

 

● DxO PhotoLab (Company: DxO Labs) 

21. DxO PhotoLab focuses on raw image processing and optical 

corrections using its proprietary technologies and emphasis on image 

quality. The software offers advanced features including AI-driven noise 

reduction and lens correction profiles. 

● Capture One (Company: Phase One A/S) 

22. Capture One, by Phase One A/S, emphasizes on robust color 

grading, tethered shooting capabilities and extensive customization 

options. Capture One incorporates a highly efficient workflow for image 

editing and offers superior image quality. 

● Affinity Photo (Company: Serif Ltd.) 

23. Affinity Photo offers comprehensive tools for photo 

enhancement. Developed by Serif Ltd., it provides features such as HDR 

merge, panorama stitching, and complex compositing.  

● Snapseed (Company: Google LLC) 

24. Snapseed, a mobile photo editing app developed by 

Google LLC offer wide range of filters and editing options make it a 

versatile choice for quick, yet significant, image adjustments on mobile 

devices. 

● Pixelmator Pro (Company: Pixelmator Team) 

25. Pixelmator Pro is an image editor designed exclusively for Mac. 

With a set of image editing tools, Pixelmator Pro allows users to create 

digital designs, edit photos, draw illustrations and paint digital paintings. 

● GIMP (Opensource) 



 

 

26. GIMP (GNU Image Manipulation Program) is a free, open-

source photo editor that rivals paid software in terms of features and 

flexibility. Supported by a global community of developers, GIMP 

provides a set of tools for photo retouching, image composition, and 

authoring. Being open source and free, it is suitable for organizations 

seeking cost-effective image editing solutions. 

 

Competitor 1 – A COUNTRY X Competitor 

Competitor 1 is a photo editing software toolset by Corel. PaintShop Pro operates 

on a perpetual license business model, requiring users to pay a one-time purchase 

price to own the software outright. 

The software harnesses AI-powered tools, such as AI up-sampling for enhancing 

image resolution without loss of detail, AI Artifact Removal and AI Denoise for 

automatically cleaning up images. It also caters to the growing interest in 360-

degree photography by enabling users to edit panoramic images. 

PaintShop Pro incorporates graphic design tools, including text tools for dynamic 

typography, vector drawing capabilities for scalable graphic creations, and layout 

options for designing complex compositions. 

Competitive Analysis 

Feature Photoshop Lightroom Canva Luminar AI DxO PhotoLab Capture One 

AI-Powered 

Image Clipping 
✔ x ✔ ✔ x x 

Raw Image 

Processing 
✔ ✔ x ✔ ✔ ✔ 

Advanced Layer 

Management 
✔ x ✔ x x ✔ 



 

 

HDR Merging 

and Editing 
✔ ✔ x ✔ ✔ ✔ 

Lens Correction ✔ ✔ x ✔ ✔ ✔ 

AI-Driven 

Enhancements 
✔ ✔ ✔ ✔ x ✔ 

Colour Grading 

Tools 
✔ ✔ ✔ ✔ ✔ ✔ 

Batch 

Processing 
✔ ✔ x ✔ ✔ ✔ 

Smart Selection 

Tools 
✔ x ✔ ✔ x ✔ 

Content-Aware 

Fill 
✔ x x x x x 

Adaptive Noise 

Reduction 
✔ ✔ x ✔ ✔ ✔ 

360-degree 

Photo Editing 
✔ x x x x x 

Custom 

Brushes and 

Patterns 
✔ x ✔ x x x 

Vector Tools x x x x x x 

Text and 

Typography 
✔ x ✔ x x ✔ 

Panorama 

Stitching 
✔ ✔ x x x ✔ 

Tethered 

Shooting 
✔ ✔ x x ✔ ✔ 

Focus Stacking ✔ x x ✔ ✔ ✔ 

Mobile Friendly ✔ ✔ ✔ x x x 

Cloud 

Integration and 

Syncing 

✔ ✔ ✔ x x ✔ 

 



 

 

Feature 
Affinity 
Photo 

Snapseed 
Pixelmator 

Pro 
GIMP 

PaintShop 
Pro 

AI-Powered Image Clipping x x x  ✔ 

Raw Image Processing ✔ ✔ ✔ ✔ ✔ 

Advanced Layer Management ✔ x ✔ ✔ ✔ 

HDR Merging and Editing ✔ x ✔ ✔ ✔ 

Lens Correction ✔ ✔ ✔ ✔ ✔ 

AI-Driven Enhancements x ✔ ✔ x ✔ 

Colour Grading Tools ✔ ✔ ✔ ✔ ✔ 

Batch Processing ✔ x ✔ ✔ ✔ 

Smart Selection Tools ✔ ✔ ✔ ✔ ✔ 

Content-Aware Fill ✔ x ✔ ✔ ✔ 

Adaptive Noise Reduction ✔ ✔ ✔ ✔ ✔ 

360-degree Photo Editing ✔ x x x ✔ 

Custom Brushes and Patterns ✔ x ✔ ✔ ✔ 

Vector Tools ✔ x ✔ ✔ ✔ 

Text and Typography ✔ x ✔ ✔ ✔ 

Panorama Stitching ✔ ✔ ✔ x ✔ 

Tethered Shooting x x x x x 

Focus Stacking ✔ x x x x 

Mobile Friendly x ✔ x x x 

Cloud Integration and Syncing x ✔ x x x 

 

 

 

 



 

 

Marketing/Brand Development 

Key Associations 

● Professional Photographers of Canada (PPOC): The PPOC is a 

diversified group of creative artists dedicated to the highest 

standards in professional imaging. Membership offers access to 

accreditation in various photography specialties, including portrait 

photography, along with educational resources, marketing tools, 

and opportunities to participate in image competitions. The 

association also provides a platform for networking with peers and 

industry leaders. 

● Canadian Association for Photographic Art (CAPA): While CAPA 

encompasses a broader scope than specifically portrait 

photography, it offers resources, competitions, and a community 

for photographers of all genres, including portraitists. CAPA 

membership includes access to workshops, photo challenges, and 

the chance to contribute to the association's magazine, offering 

visibility and professional development opportunities. 

● Wedding and Portrait Photographers International (WPPI): Based in 

the United States, WPPI has a significant presence across North 

America. It specializes in wedding and portrait photography and 

offers an annual conference and expo replete with educational 

seminars, photo competitions, and networking events. WPPI is 

known for its rigorous certification program, helping photographers 

to stand out in the industry. 



 

 

● Canadian Internet Marketing Association (CIMA): Associations 

under this category typically aim to connect marketing 

professionals and provide members with access to the latest in 

digital marketing practices, trends, and tools. These resources are 

invaluable for e-commerce companies looking to optimize their 

online marketing strategies and enhance visibility in a competitive 

digital marketplace. 

● Retail Council of Canada (RCC): The Retail Council of Canada is a 

comprehensive organization representing all retail formats, 

including e-commerce. RCC provides its members with advocacy, 

resources, and industry research to navigate the evolving retail 

landscape. Membership offers benefits such as access to exclusive 

industry reports, educational events, and networking opportunities 

to foster business growth and operational excellence in the 

Canadian market. 

● Canadian Real Estate Association (CREA): The Canadian Real 

Estate Association represents over 130,000 real estate brokers, 

agents, and salespeople across Canada. CREA works to advance 

the interests of its members through advocacy on national public 

policy issues, provision of training and technology tools, and 

enforcement of ethical standards. Membership ensures access to 

national data on real estate trends, a strong voice in policy decision-

making, and enhanced credibility through adherence to a national 

Code of Ethics. 



 

 

● Real Property Association of Canada (REALPAC): REALPAC 

represents the investment real estate sector in Canada, including 

income-producing real estate companies, publicly traded REITs, 

financial institutions, and pension funds. The association focuses on 

public policy advocacy, sustainability initiatives, and industry 

research. REALPAC works to enhance the competitiveness of the 

Canadian real estate market and promotes best practices in 

environmental, social, and governance (ESG) issues. 

● Canadian Apparel Federation (CAF): The Canadian Apparel 

Federation operates as the national voice of Canada's apparel 

industry, offering its members advocacy, information, and services 

intended to enhance competitiveness. CAF works to influence trade 

policy, address regulatory challenges, and provide insights into 

global market trends, making it an indispensable resource for 

apparel companies looking to navigate the complexities of the 

domestic and international markets. 

● Toronto Fashion Incubator (TFI): As a pioneering non-profit 

organization, the Toronto Fashion Incubator offers innovative and 

entrepreneurial programs, services, and workspace environments 

designed to support new fashion startups and designers. TFI's focus 

on nurturing Canadian fashion talent through mentorship, 

educational seminars, and business development initiatives makes 

it a key catalyst for the next generation of fashion entrepreneurs. 



 

 

● Apparel Quebec (Vêtement Québec): Apparel Quebec, also known 

as Vêtement Québec, is committed to representing and supporting 

Quebec's apparel sector. The association focuses on promoting the 

interests of its members locally and internationally, facilitating 

access to innovation, and addressing workforce challenges. Its 

efforts are aimed at enhancing the visibility and competitiveness of 

Quebec's apparel industry. 

Key Trade Shows, Conferences and Exhibitions 

● Canadian Imaging Conference & Expo: Hosted by the Professional 

Photographers of Canada (PPOC), the Canadian Imaging 

Conference & Expo is one of Canada’s leading events for 

photography professionals. It offers an excellent platform for photo 

editing software companies to connect with professional 

photographers, showcase their latest innovations, and gain insights 

into the needs of photography professionals. 

● Graphics Canada: As Canada's largest showcase for the graphic 

communications and printing industries, Graphics Canada 

provides an invaluable opportunity for photo editing software 

companies to demonstrate their products to a wide audience, 

including printing professionals, graphic designers, and digital 

content creators. The event features exhibitions, seminars, and 

networking opportunities. 



 

 

● Dx3 Canada: Dx3 Canada is an immersive and educational expo 

focused on digital marketing, digital advertising, and digital 

retailing. It offers photo editing software companies a chance to 

engage with marketers, retailers, and creatives looking for 

innovative tools to enhance their digital content, making it a 

relevant event for showcasing software capabilities that can 

support these industries. 

● The Exposure Photography Festival: Held annually in Alberta, The 

Exposure Photography Festival celebrates the art of photography 

and includes exhibitions, portfolio reviews, and industry talks. While 

it is more focused on the artistic side of photography, it offers 

professional photography companies a platform to engage with 

the community, showcase their artistic works, and network with 

other professionals and potential clients. 

● Scotiabank CONTACT Photography Festival: As one of the largest 

photography events globally, the Scotiabank CONTACT 

Photography Festival in Toronto attracts a wide audience, including 

photography enthusiasts, professionals, and art buyers. 

Participation in the festival provides an opportunity for professional 

photography companies to gain exposure, showcase their 

portfolios, and connect with a diverse audience. 



 

 

● ProFusion Expo: ProFusion Expo is Toronto's largest pro imaging 

trade show, catering to the needs of professionals in the photo and 

video industries. Exhibitors at ProFusion include a wide range of 

companies, from camera and equipment manufacturers to 

professional photography service providers, making it an ideal 

event for networking, discovering new products, and attending 

industry-related seminars. 

● PPOC National Convention: The Professional Photographers of 

Canada's National Convention is an annual event that brings 

together photography professionals from across the country. This 

convention offers seminars, workshops, a trade show, and image 

competition results, providing a comprehensive update on industry 

standards, trends, and networking opportunities. 

● eTail Canada: eTail Canada focuses specifically on the needs and 

challenges of the retail sector, including e-commerce strategies. It 

gathers top minds from leading Canadian retailers to discuss, 

develop, and shape a successful future for their businesses through 

technological innovation. The event provides an intimate 

environment for networking and learning from case studies and 

expert panels. 

● The Retail Global Conference: While not limited to Canada, The 

Retail Global Conference has a strong presence and relevance to 

the Canadian e-commerce market. It provides insights into 

international and omnichannel selling, featuring workshops, 

industry-leading speakers, and opportunities for e-commerce 

companies to learn about global e-commerce strategies, digital 

marketing, marketplace selling, and fulfillment solutions. 



 

 

● The Buildings Show: As North America's largest event for products, 

services, educational programming, and professional networking, 

The Buildings Show caters to design, architecture, construction, and 

real estate sectors. Held in Toronto, it provides a comprehensive 

platform for real estate companies to explore the latest industry 

trends, recent technologies, and building solutions to enhance their 

operations and development projects. 

● The Property Show: The Property Show is a bi-annual event that 

serves as a marketplace for anyone interested in property 

investment, purchase, sale, and management. It hosts exhibitors 

ranging from developers to financial advisors, offering real estate 

companies and investors an opportunity to network, discover new 

projects, and gain insights into investment strategies and market 

dynamics. 

 

Links with Academia 

COUNTRY is home to several universities offering reputable photography degree 

programs. These programs are designed to equip students with the knowledge and 

skills necessary for success in their professional life. Here's a selection of notable 

COUNTRY universities with Photography programs, at all levels. These programs 

present a healthy opportunity for connecting with individuals who are pursuing 

careers in photography and enhance familiarity of the solution in the market: 



 

 

● Alberta University of the Arts - Bachelor of Photography: This 

program takes a hands-on approach to teaching students the 

technique, aesthetics and conceptualization skills needed to create 

a cohesive body of work. 

● Emily Carr University of Art + Design - Bachelor of Fine Arts in 

Photography Major: Multidisciplinary and innovative, the 

Photography major provides both knowledge and hands-on skills in 

a range of analogue and digital processes. Through art history, 

research, and critical courses, students study the work of historical 

and contemporary photographers and artists. 

● OCAD University- Bachelor of Fine Arts in Photography: The 

Photography Program supports analogue and digital practices with 

black and white and color darkrooms, non-silver and historic 

processes, digital labs, fully equipped lighting studios, and a wide 

range of analogue and digital cameras and lenses. 

● NSCAD University - The Bachelor of Fine Arts, Major in Photography: 

This program is designed to balance acquisition of technical skill 

with the theoretical and conceptual tools required by a 

photographic artist. Students will explore the dynamic technical 

and historical relationships photography has to the world of visual 

representation. 

 



 

 

● McKenzie College School of Art & Design - BA Photography: With a 

focus on exploring most forms of Photography, students will learn 

the techniques and technical skills necessary to capture and 

produce professional level images, all while developing their own 

style and creative eye. 

● Toronto Metropolitan University - Bachelor of Fine Arts in Image 

Arts: Photography Studies: This program embraces a full range of 

lens-based media with a focus on creating images that compel, 

provoke and inspire viewers. 

● Concordia University - MFA in Photography: This program enables 

advanced skills in fine art photography and develop an artist. 

Acclaimed faculty of researchers and photographic artists will 

provide critical feedback on work and guidance on how to navigate 

the art world. 

● FANSHAWE College - Graduate Certificate in Photography 

Advanced: This program is designed for those looking to enhance 

their photography skills and knowledge beyond the basics, 

preparing students for professional careers in photography. 

 

  



 

 

Regulations and Laws: 

● Business Registration and Licensing:  

● Business Registration: Foreign firms may need to register their 

business with the appropriate Canadian government authorities, 

such as the federal government or provincial/territorial 

governments.  

● Trade Name Registration: If operating under a trade name, firms 

may need to register the trade name with the appropriate 

authorities.  

● Taxation: Foreign firms must comply with Canadian tax laws and 

may need to obtain a business number and register for taxes such 

as GST/HST (Goods and Services Tax/Harmonized Sales Tax) if 

their revenue exceeds the threshold set by the Canada Revenue 

Agency (CRA).  

● Work Permits and Visas: 

● Work Permits: Foreign employees working in Canada may require 

work permits or visas depending on their roles and the duration of 

their stay. Firms should ensure their employees have the necessary 

permits to work legally in Canada.  

● Labor Market Impact Assessment (LMIA): In some cases, firms may 

need to obtain an LMIA from Employment and Social Development 

Canada (ESDC) to hire foreign workers. This assessment 

demonstrates that hiring a foreign worker will not negatively impact 

the Canadian labor market.  

● Privacy and Data Protection: 



 

 

● Personal Information Protection and Electronic Documents Act 

(PIPEDA): PIPEDA governs the collection, use, and disclosure of 

personal information by private sector organizations in Canada. 

Foreign firms must comply with PIPEDA when handling personal 

data of Canadian residents.  

● Provincial Privacy Laws: Some provinces have their own privacy 

legislation that may apply in addition to PIPEDA, such as the 

Personal Information Protection Act (PIPA) in British Columbia and 

Alberta.  

 

● Accessibility Standards: 

● Accessibility for Ontarians with Disabilities Act (AODA): If 

conducting business in Ontario, firms must comply with AODA, 

which requires organizations to ensure their websites and digital 

content are accessible to people with disabilities.  

● Web Content Accessibility Guidelines (WCAG): While not a law, 

adherence to WCAG standards is recommended to ensure 

websites are accessible to all users, including those with disabilities.  

● Card Payment Compliance 

● PCI DSS Compliance: If handling payment card data, firms must 

comply with the Payment Card Industry Data Security Standard 

(PCI DSS) to ensure the secure processing and storage of 

cardholder information.  

● Intellectual Property Rights: 



 

 

● Copyright: Foreign firms must respect Canadian copyright laws 

when creating and distributing digital content. They should ensure 

they have appropriate licenses or permissions for any copyrighted 

material used in their work. 

  



 

 

Analyst Perspective and Key Findings 

The success of Company ABC in COUNTRY hinges on several critical factors. These 

factors encompass aspects of product development, market strategy, legal 

compliance, and customer engagement. Addressing these effectively can 

enhance competitiveness, foster customer loyalty, and drive business growth: 
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● Product Quality and Reliability 

27. The core functionality, user experience, and reliability of the 

software play pivotal roles in its success. High performance, minimal 

downtime, and robust security measures are essential for gaining and 

retaining users' trust. Also, making features which are easy to use and 

require minimum training will enhance customer confidence. 

● Market Needs and Customer-Centric Features 

28. Understanding and addressing the specific needs of different 

segments are crucial. Features that solve real-world problems and 

improve efficiency for different market segments are critical for the 

success of a solution. 

● Adaptability to Technological Advancements 

29. Staying ahead of technological trends and adapting the 

product accordingly is crucial. Incorporating AI, machine learning 

algorithms for automating editing processes, or supporting emerging 

photography technologies can position Company ABC as a dominant 

player in the market. 

● Innovative Features and User Interface (UI) 

30. Differentiation through innovative features that cater to 

both amateur and professional photographers is key. An intuitive and 

engaging user interface can enhance user experience, encouraging 

longer usage sessions and customer loyalty. 

 



 

 

● Compliance with Legal and Regulatory Requirements 

31. Adherence to relevant laws and regulations, such as PIPEDA, 

CASL, and other privacy and data protection standards, is non-

negotiable. Demonstrating compliance can also be a selling point for 

customers concerned about regulatory obligations. 

● Customer Support and Community Engagement 

32. Providing timely, effective customer support and building a 

community around the product can enhance customer satisfaction and 

loyalty. Engaging with users through forums, social media, and feedback 

channels can also provide valuable insights for product improvement. 

● Security and Data Privacy 

33. Given the cloud-based nature of the software, ensuring the 

security and privacy of user data is paramount. Employing advanced 

encryption, regular security audits, and transparent data handling 

practices can address customers' security concerns. 

● Market Fit 

34. Understanding and adapting to both global market trends and 

the specific needs of different segments within the COUNTRY market in 

product development, marketing strategies and customer service 

approaches is critical for successful market penetration. 

● Competitive Landscape:  

35. Assessing the competitive landscape and identifying 

opportunities to differentiate itself from competitors would be important 

for Company ABC. Understanding the strengths and weaknesses of 

existing players and positioning itself accordingly could help it carve out 

a niche in the market. 

 


